
  
 

  
 

CITY OF INDEPENDENCE 
COUNCIL WORKSHOP MINUTES 
NOVEMBER 22, 2022, AT 3:00 P.M. 

COUNCIL CAUCUS ROOM & VIA ZOOM 
 

Vice Mayor Dave Grendel called the Council Workshop to order at 3:09 p.m.  Present were 
Council Members John DiGeronimo, Tom Narduzzi, Jim Trakas, Dale Veverka, and Chris 
Walchanowicz.   Also in attendance were Mayor Gregory P. Kurtz, Finance Director Vern Blaze, 
Community Services Director Emily Thomas (left at 3:39 p.m.), Building Official Michael Gero 
(left at 4:27 p.m.), Economic Development Director Jessica Hyser (left at 4:01 p.m.), Technical 
Service Director Dave Snyderburn (left at 3:24 p.m.), Clerk of Court Angie Zidanic (left at 4:11 
p.m.), Procurement Coordinator Dennis Zdolshek, City Engineer Don Ramm (arrived at 4:17 
p.m., left at 4:48 p.m.) and Deputy Clerk of Council Amanda Sharrer. 
 
Vice Mayor Grendel said it’s been a couple of week hiatus, but we are back here to continue 
looking at the 2023 budget, and this is our Council Workshop of November 22nd. I think it’s the 
anniversary of President Kennedy’s assassination back in 1963. Next year will be the 20th 
anniversary.  I remember in third grade when it happened at St. Michael, and the nuns were 
crying. Things like that you don’t forget. 
 
Welcome everyone, the day before Thanksgiving, and we are looking forward to getting some 
good work done. Vern, is there any hard time you want to stop? 
 
Finance Director Blaze said I have nothing, and whatever anybody else has. 
 
Vice Mayor Grendel said we will see, maybe 5:30 p.m. if that’s good for everybody. We should 
have the bigger sheets here for everyone. Jim, I don’t know if you have that at home that you are 
looking at. We are going to be looking at Page 13, which is Tech and Facilities Maintenance, and 
we have our long-time guru here, Dave Snyderburn in the hot seat. Vern, I will give it to you and 
then Dave to lead the discussion.  
 
Finance Director Blaze said well thank you. Nice job when we did meet last, and we got through 
4 of the bigger departments; and we will just keep that process going and go through some of the 
departments, no less important, but just don’t have as complicated of a budget presentation, a lot 
of them limited to just a single page which makes our job a little easier.  
 
In each department just to maybe pre-empt them a little bit, outside of just a normal cost of living 
adjustment, the big increase proposed in the Tech Facilities Maintenance is medical insurance 
because apparently one of the employees in this department who hasn’t been on the full-time 
plan, we are planning that this individual will be on the full-time medical insurance plan for 
2023. So, we just upped the requested amount for 2023 for that line item, but everything else, 
Dave, take it away.  
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Technical Service Director Snyderburn said I just want to say that when I originally did this, and 
I had a 16% increase in my supplies, just under 16%. So, anyways, what I just want to point out, 
if you see from 2016 all the way to 2022, and we are on pace right now. You can see how I have 
been trying to really watch this budget over the years, and you can see it went down from 2018 
even. If you look at the $906,000, the $899,000, $940,000, all the way through; so we are trying 
to keep it the same. I try and really watch the numbers. Before I was talking, we order a lot of 
stuff off Amazon Plus. I beat our suppliers up, not beat them up, but I want the best deal we can 
get for the City.  
 
So, anyways Vern had stated, I see there is a $28,000 increase in full-time wages. I don’t know, 
but I guess my final statement is no matter what, I see that our appropriated request is $981,000 
from the $908,000 from last year. So, that’s almost a 10% increase, not quite; but it’s quite a bit. 
So, I will guarantee you that I will watch this budget, and I will definitely watch it. You know 
what, as far as wages, I don’t know what that’s going to be as far as, I don’t plan on hiring 
anybody. We had a guy, and the reason why, we had a guy out for almost 7 months, and we still 
ran the department okay with very little overtime. So, I watch everything. I watch it all. 
Everybody else steps it up a little bit, comes to the table, even myself, I will pitch in and do 
work, whatever I have to or whatever I feel needed. So, I know that Vern requested the 
$981,000. I requested it I should say. I am going to tell you I will watch that budget. I will be 
cognizant of every dime that we spend.  
 
Vice Mayor Grendel said it’s been in the same range from 2016 until 2022, and then 2023 is in 
line too.  
 
Several people began speaking at once again. 
 
Technical Service Director Snyderburn said thanks Dave for pointing that out. You can see Vern 
combined the two, you can see that $68,000 on the buildings supplies and maintenance and 
repairs, and the $85,000 in building maintenance and repairs, parts and supplies. He just made 
that line into $175,000; so he upped it a little bit, but not too much. I am very comfortable with 
this budget. 
 
Finance Director Blaze said your department does a lot of buying of materials to keep our 
buildings and physical facilities in the condition they are, and that 53110 line in the General 
Supplies and Materials, the 53121 Building Supplies Maintenance and Repairs, and then up until 
this year, as you know we are consolidating that 540114 line, Building Maintenance, we are just 
trying to clean up because a lot of those, they are just accounts; but that’s $250,000 a year in 
actual things you are buying. Inflation affects those physical things tremendously. So, factor in 
how inflation has been on those 3 line items. One person on full-time medical is over $20,000, so 
we have to budget for that, and then it’s just a couple of percent for wages. So, even though it’s 
$981,000, it’s really nothing out of the ordinary. 
 
Technical Service Director Snyderburn said I understand Vern, and especially this year with 
everything. 
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Vice Mayor Grendel asked the wages, that represents how many employees? 
 
Technical Service Director Snyderburn said that’s 6 of us. There are 6 employees.  
 
Councilperson DiGeronimo said Dave I think you have the best estimator award as far as budget 
to actual. It’s pretty consistent. It was what was appropriated last year, and what we are on pace 
for. 
 
Technical Service Director Snyderburn said like I say, I’m comfortable with it, and I will watch 
every dime. Medical, that was just brought to my attention. Apparently, (inaudible) retired, and 
he has to have medical. That was nice, all the time she worked, he stayed on her medical. It was 
a plus for the City.  You know medical costs went through the roof.  
 
So anyways, I am not asking for another employee. Like I say, right now we are on pace 
overtime at $10,500, and I didn’t think that was too bad considering if you take wages at time 
and a half, it adds up fast. So, I really watch the overtime. If we need to work a weekend, I try 
and have them take a day off during the week. There sometimes you need. Believe it or not, a 
little bit of that overtime is that snow from last year. We helped Service out. I have a couple of 
guys, they will take trucks and help Service out. Even we did senior driveways last year when it 
was 15 inches of snow. We were helping out. So, part of that overtime is part of snowplowing, 
believe it or not.  
 
I am very comfortable with it as long as you are comfortable with it. Like I say, I will do my best 
to keep it at that number, if not lower.  
 
Vice Mayor Grendel asked Jim any questions? 
 
Councilperson Trakas said thanks no, I just want to echo what everyone says, you have done a 
really terrific job and everything Dave today. Since Mayor Kurtz started this department, it’s 
really been beneficial to the community. A lot of people don’t see what you do, but it’s noted. 
 
My only question was on the LED project, how close are we to completion across all the City 
buildings? So, I know we started in a couple of buildings, and do we have LED in every one of 
the buildings, and what’s your plan to try to finish that off? 
 
Technical Service Director Snyderburn said well I would say if you are talking percentage wise, 
I would say 75%, and that includes parking lot lights. You know, and the only reason why I 
didn’t do everything, it’s kind of like, we priced out the tennis courts; and the tennis courts they 
are used very little, and we just, to change those fixtures out, it’s quite expensive. I think there 
are over 40 fixtures on the tennis courts, and I just felt, I think I put an estimate as far as 
electricity, and another thing, those fixtures are really good fixtures. I just changed some bulbs. 
That would be one place that the only reason I have it is because they aren’t used as much. The 
Fieldhouse is all LED. The Fire station is all LED. City Hall, all of these lights are all LEDs. The 
exterior lights at City Hall are LED. They are all converted. If you see an old fixture, that doesn’t 
mean it’s not LED. Those are all converted. We retrofitted all of those. A few areas, I didn’t do 
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the parking lot.  Most of the lights in the Civic Center, I would say 90% interior lights. The 
exterior lights, we changed some, we put some new bulbs and took out ballasts in the parking lot 
lights just for a little bit of an experiment. I know a lot of people, for whatever reason, like the 
high pressure sodium. I am going to try and tone down, and it’s like the Mayor says, don’t make 
them as crisp. Some are just too bright, but I am going to tone those down. I plan on doing that 
parking lot with all LEDs. I would say a good estimate is 75% of our lighting is LEDs, interior 
and exterior. In fact, we are just going to redo the Fieldhouse. The Fieldhouse has dimming 
options on there now, and we are having problems with them; but also when they turn the 
Fieldhouse lights on, they just leave them on all day. I get it, you turn them on, and people come 
in and walk and kids come and play for an hour; but the lights just stay on. Nobody really turns 
them off. So, in fact, we are just getting ready to go up there, and even though they are LEDs, 
you would be surprised the amount of energy you save. So, we are putting motion sensors in the 
Fieldhouse. So, if you are on a course, they are going to go on. If you are off, in 10 minutes they 
will all go off.  We are just getting ready to do that. In fact, we were going to do it this weekend, 
but I couldn’t get them in; so next weekend we are going to do it. We are cognizant of saving 
that money, and believe it or not, there is a huge savings in that gym. I think I calculated the 
basketball courts in the Civic Center and the handball courts, which those lights were turned on, 
stayed on for 12 hours a day. You save, now that they have motion sensors, we save over $8,000 
a year in electricity on those 2 courts. Can you believe it? That is just the way it was. You came 
in the morning, and you turned the basketball court lights on and the handball courts, and they 
stayed on all day. So, that’s 7 days a week. So, little by little we are getting there, and I plan on 
converting everything. 
 
Councilperson Trakas said good. Thank you. That answered my question. Thanks very much. 
Keep up the great work. 
 
Technical Service Director Snyderburn said you are welcome. 
 
Vice Mayor Grendel asked any other questions for Dave?  There were none. 
 
Thank you Dave. 
 
Technical Service Director Snyderburn said thanks. Happy Thanksgiving. Vern, thank you and 
thank Maggie.   
 
Finance Director Blaze said it’s what we do. We are here to serve. 
 
Vice Mayor Grendel said next we are going to go to Community Services, and Emily is here. It’s 
Page 7 and 8 on the sheets. 
 
Welcome Emily, and we will start with Page 7, and there’s a little bit on Page 8. 
 
Community Services Director Thomas asked did you want to start with any commentary or do I 
just jump in? 
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Finance Director Blaze said I am interested in what you have to say. 
 
Community Services Director Thomas said I just think I will start with last year it was kind of 
done line-by-line, but I think I will start with the 2 larger areas of note. One I am actually going 
to jump down to the program lunches first because there is an opportunity for us to actually cut 
money, and I will explain why.   
 
So, preparing for budgets, we had conversations about if the drive-thru lunches should actually 
go from bi-weekly to weekly based on the need or want of the community. So, we did an adult 
program survey, and we sent out 200 surveys to everybody who bought a drive-thru lunch. We 
got almost 100 surveys back which is actually really great; and basically what we were asking is 
are you comfortable returning to the Civic Center for activities? That was kind of the driver 
behind that. Of course, there were other questions, and so when we looked at the scale of 1 to 10 
if people feel comfortable, we had a third who were like yes, I will be there if this program 
continues. We had a third in the middle, and we had a third that said I am not comfortable 
coming back to the Civic Center for whatever reason. After having some more internal 
conversations, we really felt that the bi-weekly lunches fits the wants and needs of our 
community. Right now we are engaging with those people, to the $154,700 number that you see 
there was for the weekly drive-thru lunches, including our dine-in lunches, so we can actually 
change that number right now from $154,700 to $87,100. So, that will take $67,600. 
 
Finance Director Blaze asked and leave it to what number? 
 
Community Services Director Thomas said $87,100, and just to again re-iterate because part of 
this too is the caterer we have been using for the last 2 years is no longer going to be doing drive-
thru lunches per her request. She’s going to take her business in a different direction, and so. 
 
Vice Mayor Grendel asked who was that? 
 
Community Services Director Thomas said Lori Pesek was the original one, and so we have been 
working and getting samples and feedback with different caterers. We were very fortunate to 
have Lori because she charged the City $8.00 a meal, and we were charging residents $5.00. As 
you look at new caterers, the average cost of a meal for a drive-thru lunch is going to be $13.00. 
So, it goes up significantly. I do want to say I do think Lori was doing a courtesy to us. I think 
she was probably serving us very well from a financial standpoint. She should have been 
charging us more. We have been very fortunate the last two years. So, where the math comes in, 
so from a dine-in lunch standpoint, which again is $5.00 to a resident, and we try to use that as 
kind of our marker. We do about 75 meals a week, plus we do about 200 meals through the 
drive-thru every other week; and again if we are averaging about $13.00 a meal for that times 26 
weeks, that is where this $87,100 comes from.  
 
Councilperson Trakas said just a quick question. If someone signs for the in-person meals, but 
they either can’t make it or they just want to take it home, can we accommodate that? 
 



Council Workshop – Minutes – November 22, 2022 
  6 

 
 

 

Community Services Director Thomas said so the policy has been since before I started is that 
we don’t do takeout meals; however, with that said, I would say that reasonable 
accommodations, so if somebody is sick that day, but they want to have a family member come 
pick up their meal, of course we accommodate that because we don’t want anybody who is not 
feeling well to come into the building. Or if they are at their doctor’s appointment, and it ran 
longer, things like that. So, we certainly accommodate that.  
 
Councilperson Trakas said if you do an RFP on it, you might want to include that because that is 
a cost. Someone has to wrap that and everything else. So, I’m just throwing that out there.  
 
Community Services Director Thomas said and by averaging, we are using $5.00 which is what 
the resident pays to us, we use that as our marker; and as you can see, we are trending positively 
in terms of from an expense standpoint. So, we do think about those things, plates, silverware, all 
those types of things that we need to facilitate dine-in or takeout lunches. 
 
Vice Mayor Grendel said I noticed that the full-time wages have increased by $100,000 just 
about. 
 
Community Services Director Thomas said there is a significant increase here. So, when I 
presented the budget to Council last year, I kind of shared my thoughts coming in about having a 
plan for overall wages. So, when I started at the end of 2021, the focus was getting our core 
administrative part-time staff, so our front desk team members, our driver, our kitchen manager, 
up to a wage that was competitive within other cities because we want to maintain and retain 
those employees. Then in 2022, if you recall, we actually increased our part-time wages from 
$350,000 to $500,000, and that was to ensure that we maintained our summer seasonal staff 
because without our summer playground counselors and our camp counselors, we can’t operate 
those programs. So, I know it looks like we are trending high for 2022, but that is always a little 
bit skewed because of the fact that we see so much expense in June, July and August because of 
summer camp; so I feel pretty confident that we are on that route. As you can see, we are not 
asking for an increase, and this is kind of the message I have been communicating our team.  
 
So, our full-time team members did not receive any additional wage increase outside of the cost 
of living expense last year, and so yes there is a significant increase here; and really it has 3 parts 
to it. One is transitioning a department team member to a full-time team member in our youth 
program space because our demand for youth programs significantly increases, and right now 
part-time team member, she is averaging 28 hours per the Director of HR, and those additional 
12 hours that she can bring as a full-time team member would be huge because we have wait lists 
for our programs, and we just need some staffing there.  
 
The other piece is we originally had a Community Services Assistant position that we had filled, 
and are now looking to re-hire that we discovered really needs to be more of a coordinator level 
position as opposed to an assistant, given the evolving needs of our team, especially when we 
look to kind of build our bench from an adult senior programming standpoint and adult 
programs. 
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Last, we worked really hard to retain our part-time team members. We have to do the same with 
our full-time team members. So, I had a chance to connect with my counterparts in Orange, 
Brecksville, Broadview Heights and Solon to see kind of where their scales of pay ranged for the 
positions; and so we talked about the median pay for a coordinator position, which is we have 3 
coordinators in our department. Outside of the City of Independence, the median is $51,272. The 
median for our people is $43,000. So, that’s a pretty significant difference in what we are seeing 
in other cities paying the median for the similar positions that we have, and the majority of our 
team members outside of their initial promotions, maybe 2015 to 2018, there haven’t really been 
any other increases besides the standard cost of living increases which vary from 3% to 5%. So, 
hence the increase for this. My goal is to really get our team up to a level where we can maintain 
them and not looking for significant increases in the future; but if we get them to this point now, 
moving forward that 3% to 5%, the increase will keep them competitive.   
 
Vice Mayor Grendel said I notice in 2019, the full-time, part-time wages were about $570,000, 
and now the request is for this coming year over $1,000,000; are there additional employees, or 
the same number of employees? 
 
Community Services Director Thomas said so I can’t speak to 2019 or 2020, I wasn’t present. 
 
Vice Mayor Grendel said 2020 is kind of skewed because of the pandemic and everything. I was 
just trying to put in my mind if we have more employees or the same number of employees. 
 
Community Services Director Thomas said so since I started in 2021, we would have added 3 
positions.  
 
Councilperson Walchanowicz asked and Jen Vitron was one of them correct? 
 
Community Services Director Thomas said Jen was one. We were looking to add this year an 
additional program coordinator which would be Anna Spencer, who is currently on part-time, 
and then (inaudible) that would be the third position that we looked at.   
 
From a part-time standpoint, we do have a lot more counselors than we used to from the summer 
seasonal standpoint, and an after school standpoint because we are seeing increases in the 
number of students participating, and one of the things we are working on is staff to student ratio 
because in Independence the expectation is that you have a small staff to student ratio. So, if we 
think of ourselves as a care facility, you could go up to 1 to 18, which is a higher ratio than the 
age that we serve. We are typically seeing a 1 to 5 or 1 to 6, especially when it comes to the pool. 
From a safety perspective, yes we have the lifeguards in there, but with working with Rec, we 
have come to the agreement that it’s a 1 to 5 to kind of the agreement that it’s a 1 to 5 ratio from 
a safety standpoint. So, we are not over that what we need for the summer playground and 
summer camp. We are right at that 1 to 5 ratio there. So, there are more staff. For example, 
summer playground had the highest attendance ever by 30 kids, so that’s 6 additional people that 
we have to think about from a summer staffing perspective. The same with idea camp, it was on 
the higher side, not that high of a spike, but there is definitely more part-time staff there as well. 
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Councilperson Walchanowicz asked how many full-time staff do you have right now? 
 
Community Services Director Thomas said currently we have 7.   
 
Vice Mayor Grendel asked any other questions for Emily?  There were none. 
 
Councilperson DiGeronimo asked there wasn’t any of these items included somewhere else? 
Maybe the breakouts are different, Emily how you are looking at things. I know Vern maybe you 
talked about consolidating some accounts. It looks like we have more accounts than previous, 
maybe it’s just new items. 
 
Community Services Director Thomas said so that will transition in 2023, so previously we 
worked out of the 840 Fund. So, you will see there’s basically no numbers until 2022 in a 
number of these accounts because what was happening is the 840 account, everything was being 
thrown in there and there was no delineation about what was being used for what. So, in 2022 we 
moved things from the 840 to the 110 account. 
 
Finance Director Blaze said the next page, one page over. You will see what Emily references, 
the part-time wages.  
 
Councilperson DiGeronimo asked this is 840? 
 
Finance Director Blaze said part of that trust fund. 
 
Community Services Director Thomas said so by moving things into the 110, and creating the 
account codes, we can better identify what our money is being spent on as opposed to having an 
entire kind of youth programs for programs and events; we can actually identify the specific 
items. 
 
Vice Mayor Grendel said so it appears like we are spending a lot, but actually it’s being moved. 
 
Community Services Director Thomas said correct. There is one thing on the 840 that I wanted 
to address. You will notice that there is a $100,000 request there related to Community Services. 
So, the way that we use the 840 fund is for things like bus trips or breakfast with Santa where 
money comes in, we take revenue, and then money goes right out. So, it is not as though we are 
requesting $100,000, it just happens to be that we take that expense out. We are using the 
revenue money to pay that expense, it’s not an additional expense necessarily.   
 
Vice Mayor Grendel said it’s actually lower than it was back in 2020 and before that. 
 
Community Services Director Thomas said that was because so much of it moved to the 110 
account.  I am happy to walk through line-by-line if you prefer that, but I wanted to make sure I 
hit those 2. I know the adult programs and the full-time wages were the larger ones. 
 



Council Workshop – Minutes – November 22, 2022 
  9 

 
 

 

Councilperson DiGeronimo asked the programming, the adult lunches, the youth and family, 
everything here, none of this would be wages. It would all be outside expenses. 
 
Community Services Director Thomas said yes, supplies, expenses. If we use instructors for 
certain things, like we do pre-school yoga. So, we actually have a yoga instructor come in and do 
those things. The majority of the programs we do in-house, but there are certain specialties that 
make sense to have someone who is an expert in that area come in. The only thing that you will 
see from a wages standpoint will be full-time, part-time and overtime.   
 
Councilperson DiGeronimo replied okay. 
 
Vice Mayor Grendel said you will see if you look, in 2016 the budget had a little over 
$5,000,000, well I take that back, for Recreation and Community Services it was about 
$3,500,000 in 2016; and then you take it now, and it’s about $4,500,000. So, it has gone up about 
$1,000,000 which is not unusual. You have to keep pace, and the competition with what other 
suburbs offer too, you have to keep pace with that, otherwise you would be losing people to 
neighboring communities. 
 
Mayor Kurtz said we have a very robust service program. Community Services does so many 
things in so many different areas, and all ages too. It is one of the biggest challenges. We don’t 
want to lose good people, but it’s happening all around us. 
 
Vice Mayor Grendel said just look when you started out Mayor back in the 1980s and how this 
area has grown tremendously. I am not sure how much the City spent on Rec and Community 
Services back then, probably nothing back then.   
 
I think families took care of their elderly back then in the 1960s.  Any questions for Emily?  
There were none. 
 
Finance Director Blaze said well we will make that revision on the adult program lunches from 
$54,700.  
 
Vice Mayor Grendel said so that will lower it overall then. 
 
Community Services Director Thomas replied yes. 
 
Finance Director Blaze said pretty darn exact, you are creating $87,100, not $87,000 even.   
 
Vice Mayor Grendel said thank you Emily. 
 
Community Services Director Thomas said Happy Thanksgiving everybody.   
 
Several people began speaking at once. 
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Economic Development Director Jessica Hyser said my budget is easy compared to the previous 
budget. 
 
Several people began speaking at once again. 
 
Economic Development Director Hyser said so our budget is about $1,000 more than what it was 
last year, which I think is pretty good. 
 
Councilperson Trakas said thanks Jessica. 
 
Economic Development Director Hyser said this year you will see that there’s a large chunk 
allocated to the wage section in the budget. As you guys all know, there’s been some changes 
that have happened this year. We are staying with the same number of staff, but we allocated 
funds a little bit differently. So, last year we had 3 staff members, and when we started off this 
year 1 of those people transitioned to another department, so we were left without them for that 
position being filled for a large chunk of the year. When it was filled, we found a great quality 
person, however, the wages were a little bit higher than what we had provided for the previous 
individual; but comes with that, a higher skill set. As well as in April the Planner, Jeff Markley, 
left the City, and we were able to promote Annie. She has a Masters degree in Planning to fill 
that role, which then saves us on having an outside consultant in that position; but with that 
promotion obviously came an increase in wages.  
 
So, just to kind of give you an idea of where the wage number sits this year. That is why there is 
a large increase to where it is. The rest of the budget has largely stayed the same, and our 
supplies, travel and training, as you look in the history of some of those items, travel and training 
wasn’t a big expenditure; but it becomes a little bit more important with the number of staff and 
the professional development that we kind of expect to have. Attending conferences and events 
does provide a value to us, especially on a personal development standpoint, and it also allows us 
the opportunity to work with other peers and bring back ideas to the community. 
 
Vice Mayor Grendel asked how many employees? 
 
Economic Development Director Hyser said that’s 3 employees. So, myself, we have Annie and 
we have Irene. Irene is the boots on the ground, knocking on the businesses’ doors which is very 
valuable to us; and then Annie is really serving that role kind of bringing the bright, young 
person as well as filling in that void with the City Planner. She layers in well with the work that 
we do with the Building Department and Engineering Department, especially when we are 
talking about projects that are coming in. Obviously, you have seen that work with the Planning 
Commission.   
 
Vice Mayor Grendel asked how much did Jeff make a year average? 
 
Finance Director Blaze said it was going on the last years because I just think over time his 
services were being used less.  
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Vice Mayor Grendel said his fees were paid under a different account. 
 
Finance Director Blaze said probably under Professional Services.  
 
Vice Mayor Grendel said but I think it’s far better having somebody on staff, the Planner. 
 
Several people began speaking at once again. 
 
Councilperson Walchanowicz said my only question is $130,000 seems awfully low for full-time 
employees. 
 
Economic Development Director Hyser said it’s $240,000. 
 
Councilperson Walchanowicz asked why am I seeing $130,000 here? 
 
Economic Development Director Hyser said I don’t know.   
 
Councilperson Walchanowicz asked am I on the wrong page? 
 
Finance Director Blaze said IT. 
 
Councilperson Walchanowicz said Vern didn’t give me page numbers. 
 
Economic Development Director Hyser said Page 17.   
 
Councilperson Walchanowicz said now I will have the heart attack. 
 
Economic Development Director Hyser said it’s not that bad. 
 
Finance Director Blaze said now you have the Finance Department’s attention. 
 
Mayor Kurtz said you have my attention too. 
 
Vice Mayor Grendel said in promotion I see you are requesting less. 
 
Economic Development Director Hyser said we did request a little bit less. 
 
Finance Director Blaze said well you hardly spent anything this year.  That’s a softball lead in 
for you. 
 
Economic Development Director Hyser said so we have some money set aside for doing some 
promotional work for next year. There is some money that we had this year that has been 
allocated that we have not spent. Money that we anticipate using for signs and banners on 
Rockside as we have talked at the Economic Growth & Development Committee as well as to 
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Council to work with Guide Studio. So, we have some of that money set aside. When it comes 
time to actually spend that money, we would come back to Council for approval. 
 
Vice Mayor Grendel said I think your presentation last time, there’s just going to be signage 
coming. 
 
Economic Development Director Hyser said some of that will be rolled out. There’s some of it in 
the capital budget, but there’s also some of it that’s, the banners particularly, would be coming 
out of the promotion budget. It has been allocated this year, so we are just going to retain those 
funds to be spent next year.  
 
There is also some money set aside for some general planning. We keep talking about maybe 
updating the City’s zoning code, so that would be coming out of some of that budget as well. 
 
Vice Mayor Grendel said the wayfinding and everything, will that include businesses like you 
have the signs for CBIZ, or is that going to be part of a big sign that’s up there where Topgolf is 
and that. 
 
Economic Development Director Hyser said so CBIZ would be part of that Topgolf sign, but the 
signage program that we have engaged would not be specific to general business. It would be the 
idea of blocks being divided into quadrants. 
 
Mayor Kurtz said and color coded for easier access. 
 
Economic Development Director Hyser said then there would be street signs, they would be 
color coded as well to direct people to the blue quadrant. 
 
Vice Mayor Grendel asked will there be signage because now once CBIZ gets built and 
everything like on Brecksville Road there. AAA has a sign there, but there’s nothing to indicate. 
 
Councilperson DiGeronimo said on Rockside is the nicest. 
 
Vice Mayor Grendel said a lot of people do come up from downtown. 
 
Mayor Kurtz said if they are coming down there, they know where to go.  
 
Vice Mayor Grendel said so those aren’t lit at night, so they are only good during the daylight 
hours. 
 
Several people began speaking at once again. 
 
Economic Development Director Hyser said we will continue to roll out some of the work that 
we did this year. So, the branding stuff became official in August. We are going to continue to 
roll that out. One of the things, the steps that we are doing next week is we are going to have a 
meeting with the broker community that things that we would hope to see continue into 2023 as 
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well just to get their opinion on what’s going on in the marketplace as well as updating them 
about that’s going on. The next step to that would be doing the same type of thing with the 
general business. So, there will be returning life to normal as we live in a post-Covid era. 
 
Vice Mayor Grendel said now the signage that we talked about Rockside, but Pleasant Valley 
will have some signage too for that. 
 
Councilperson Trakas said just a quick question. Jess, we had talked about digital marketing. 
What percentage of the budget is going to digital, and what are your plans for next year? 
 
Economic Development Director Hyser said so there is still some work that we hope would 
happen in 2023 with updating our website. We did leave a large amount of money, $40,000 for 
some social media, geofencing work, as well as doing some video work which there’s about 
$25,000. So, we have close to $65,000 allocated for digital media, social media work for 2023. 
 
Councilperson Trakas said that sounds good, thank you. 
 
Councilperson DiGeronimo asked that’s within the $200,000 promotion? 
 
Economic Development Director Hyser said that’s within the $203,000, yes. 
 
Councilperson DiGeronimo said the 2022 promotion, you thought you would spend, or is the 
goal there to kind of build out some. 
 
Economic Development Director Hyser said so we thought we would do some of this work in 
2022, and we didn’t, and we would imagine that we would be able to carry that work over into 
2023. Like our website really needs updated, and I know that’s a big goal throughout the City, 
and some of this work will happen in 2023, and again, to evolve. 
 
Finance Director Blaze said so Jess has specific vendors that are picked, we can then encumber 
some of those leftover funds, the difference between the $240,000 appropriation and at the end 
of October it was $34,000. So, whatever is left there, Jess has indicated that with the signs and all 
the banners, that the money is used, other departments just over appropriated, and then the 
appropriation falls off, and that money just becomes available again for general use in the 
following year. So, we take each department case by case, and Jess has indicated that a lot of that 
could still be, I won’t even use the word invested, then doing some additional stuff in 2023 as 
well. 
 
Vice Mayor Grendel said I would like to see, we get the reports from the other departments, like 
the Engineering service, we get the reports; and it would be nice to have an update from 
Economic Development because this way we have part of their money tied in there. We would 
like to see how many companies she went to see and everything, just to give a flavor. This way 
when somebody asks us, hey what does your Economic Development Department do, we could 
respond with an update. You don’t have to get into great detail, but at least give us an idea. 
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Economic Development Director Hyser said there’s some marketing that we do that we are 
subject to non-disclosure. 
 
Vice Mayor Grendel said but some of the other, it would be nice.   
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said I would like to see how many companies are leaving. It would be nice 
because we know about the ones we give incentives to, but we don’t know about some of the 
companies that are moving in that aren’t getting incentives. They are now doing business in 
town.   
 
Economic Development Director Hyser said and some of that stuff comes from the Building 
Department too. We work really well with the Building and Engineering Departments. I am 
really blessed to work with them and I can see. 
 
Vice Mayor Grendel said from Michael we have the office buildout and everything there, so we 
have had, we can kind of decipher from there. It would just be nice because a lot of people ask 
you what does Economic Development do? We know some of the stuff because we see the fruits 
of your labor and that, but it would be kind of nice for us to have, when we are promoting the 
department to say here’s a list. 
 
Mayor Kurtz said we can create something that we can do more systematically. Economic 
Development, it’s up and down. There are a lot of spikes to it. We want to get information out 
that’s consistent because if somebody would see one month’s of income tax, it’s high or it’s low. 
I think we should do that, find that vehicle that will create a higher comfort level so that 
information can be disseminated that’s real, factual, and that is something for everyone to be 
aware of.   
 
Economic Development Director Hyser said we will work on that. 
 
Vice Mayor Grendel said it’s funny how the last few months the income tax revenue has been on 
an upward turn and everything. 
 
Finance Director Blaze said that’s the result of all of those visits.   
 
Economic Development Director Hyser said it’s a double edge sword though.  
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said it’s remarkable (inaudible). 
 
Mayor Kurtz said it’s so unpredictable right now. 
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Finance Director Blaze said one of the things that we want to pick the brains of the broker 
community next week, what have they seen, what are the dynamics out there right now like. It 
could help us answer that question as to why. 
 
Vice Mayor Grendel said we were always focusing on business in the office, but now with the 
land we have, maybe we are looking at light industry, changing our focus. 
 
Mayor Kurtz said Vice Mayor you are spot on in terms of we need to reinvent ourselves to 
enhance the opportunities that are available to us, and part of that will be how we market, how 
we sustain, but also how we rezone, and some of the amenities, and then some of the 
infrastructure that we have to put in to participate in changing the model of how we go to 
business because there are a lot of moving parts.  
 
Vice Mayor Grendel said Jessica’s work is probably the most exciting as far as being on the edge 
of keeping the City going because if your department is not doing their job and everything, the 
City will suffer. 
 
Mayor Kurtz said the fact that she is currently adjacent to the Finance Department really helps 
because there’s a great synergy going back because what happens with Economic Development 
is that there are these spikes, but then these drops.  You win a customer, you lose one. You are 
always trying to (inaudible) in terms of what the opportunities are ahead of you, and then you 
find out what some of the challenges are. So, it’s evolving continuously so that’s why having 
these open communications with Council because at some point if we see an opportunity, and we 
have to do some zoning or we have to do something, then we are ready and prepared to do it. 
That’s why I think we have been very fortunate up to this point, but it’s evolving continuously. 
 
Vice Mayor Grendel asked is the TV station still going along with their? 
 
Economic Development Director Hyser said as far as I am aware. The plan was for them to come 
back to us probably around the first quarter of 2023. 
 
Finance Director Blaze said they are kind of invested. 
 
Vice Mayor Grendel said I worry about Cleveland, they will try to pull all the stops. 
 
Economic Development Director Hyser said they closed on the land, and it would be a very 
pricey decision from them to walk away from.  
 
Finance Director Blaze said unless they flip it like the previous owner. 
 
Mayor Kurtz said it’s not an investor, it’s a user. There’s a big difference in that. 
 
Vice Mayor Grendel said I know how the (inaudible) Saucy Brew and everything. There was a 
use there. That’s why we asked them when they start their news program, they can say they are 
from beautiful Independence. 
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Several people began speaking at once again. 
 
Councilperson Narduzzi asked did they break ground yet? 
 
Economic Development Director Hyser said no. 
 
Mayor Kurtz said there’s a tremendous amount of due diligence that they have to do on their 
part, but without the property, they have no opportunity. Economic Development will be the first 
one, unless there’s some legal activity or function.  They are working hard to try and do all their 
internal ratcheting up. 
 
Finance Director Blaze said they have to prepare more detailed plans.   
 
Economic Development Director Hyser said and they are going to break ground early spring if 
they are really serious because it’s going to take a good year to construct that facility. 
 
Mayor Kurtz said and we have to take into consideration some of the discussions we have had 
with CBIZ, the leadership there, because of the impact. The dynamics are evolving continuously, 
but so far every indication is they have worked it out with the neighbors, and they closed on the 
property. They are in that planning stage.  Let’s face it, between now and the first couple of 
weeks of the year, there’s not going to be a lot going on. The productivity level goes way down. 
 
Vice Mayor Grendel asked now CBIZ, when do they plan on opening that? 
 
Economic Development Director Hyser said it won’t be until at least June. They will want to 
wait until after tax season. 
 
Mayor Kurtz said they have already told us that after tax season, and they are in a comfortable 
situation. They are not pressed to have to move out by a certain date. So, it’s working very well 
for everyone. 
 
Vice Mayor Grendel asked how much space do they have across the street? 
 
Economic Development Director Hyser said they are at about 50,000 square feet. 
 
Vice Mayor Grendel said so when they leave, that opens up another opportunity. 
 
Mayor Kurtz said there are people knocking on the door all the time with different ideas about 
some of the things we can look at. 
 
Economic Development Director Hyser said there’s been a lot of interest from the various 
parties. There have been some RFPs that we have responded to that we submitted that property 
for. Hopefully, something will be figured out. 
 
Vice Mayor Grendel said the potential is great there, even after they leave and everything. 
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Finance Director Blaze said there were residents last week that suggested that we buy it and tear 
it down and put houses there.  Instead of paying $475,000 for the land, we would have to pay 
$17,000,000. 
 
Mayor Kurtz said we can do that.   
 
Several people began speaking at once again. 
 
Councilperson DiGeronimo said on the nicest bridge in town, the Liberty Bell is up there. 
 
Economic Development Director Hyser said Don told me that it was there. That your dad had 
texted him a picture of it. 
 
Finance Director Blaze said you can kind of see it over I-480. 
 
Economic Development Director Hyser said when you are coming westbound, you can see it.   
You can see it from I-480. 
 
Finance Director Blaze said John, if Service doesn’t get down there to sweep the sidewalks up, 
could you do it so that so when Dale and I drive our bikes there, we don’t have to go over all 
those rocks that get shot up on you? 
 
Councilperson DiGeronimo asked on the bridge? 
 
Finance Director Blaze said on the sidewalk on both sides. 
 
Councilperson DiGeronimo said I rode my bike on there, and I took some shrapnel on the bridge. 
It was on the ramp on the other side.   
 
Mayor Kurtz said that bridge will be the catalyst to begin a more robust discussion on I-480 
because there is a tremendous amount of opportunity in that area.  This just further, between the 
Brecksville Road area just south, that improvement, plus the bridge, I believe it’s going to be 
another opportunity there to invest. 
 
Finance Director Blaze said I don’t know if I’m the guy (inaudible).  
 
Councilperson Walchanowicz said thank you Jess. Keep up the good work. 
 
Economic Development Director Hyser said everyone have a great Thanksgiving. 
 
Several people began speaking at once again. 
 
Economic Development Director Hyser said I will turn it over to Angie, I’m sure she won’t be 
that long. 
 



Council Workshop – Minutes – November 22, 2022 
  18 

 
 

 

Councilperson Walchanowicz said she has to make up for you guys. You have two and a half 
minutes. 
 
Clerk of Court Zidanic said it’s very simple.  Do you want to lead in Vern, or do you want me to 
start? 
 
Finance Director Blaze said Angie’s is pretty straightforward. This year it’s been predominantly 
down to a single employee, but I am thinking she will be talking about some proposed budgetary 
numbers to amend that a little bit. 
 
Clerk of Court Zidanic said so you will notice that in the part-time wages, the Prosecutor section, 
I am asking for a little more because I do think we need to put on a part-time person in the Court 
in this coming year. I have been able to manage to hold down the fort, but if I go on vacation, we 
are pulling from other City resources; and I think it’s time to actually get a part-time person in 
there.  
 
Vice Mayor Grendel said I was the Clerk of Courts downtown, I will have to dust it off. 
 
Clerk of Court Zidanic said you will notice that the other things are pretty much on track for 
what we asked for last year. I know that we budgeted for training and travel last year, but I didn’t 
really attend the Mayors’ Court training, but I hope to change that in 2023 with the addition of a 
part-time person. It will be easier to attend that training.  I don’t know if anybody has any 
questions on the Court budget before I move on to 25 & Alive.  
 
Vice Mayor Grendel asked is the court still virtual? 
 
Clerk of Court Zidanic said it is.   
 
Mayor Kurtz said most of the time, it depends on the circumstance.  
 
Clerk of Court Zidanic said so for instance tomorrow the Prosecutor is coming in person, and he 
pre-tries the cases. He meets with the individuals. That is what he will be doing tomorrow, 
calling them on the telephone, and then submits his recommendations to the Mayor; but from 
time to time we do have people that come in person.  Any other questions? 
 
Vice Mayor Grendel asked has the Prosecutor’s wages stayed the same with the change in how 
we do things. 
 
Mayor Kurtz said the one thing that we talked about was about more money in the Prosecutor’s 
office.  
 
Clerk of Court Zidanic said what happened is his salary is by ordinance at this point, but he not 
only prosecutes for the Mayor’s Court, he also prosecutes in Garfield Heights. So, the cases that 
were directed from the Police Department that go to Garfield Heights that go before Judge 
Nicastro and Judge DiGeronimo, he’s very, very busy with the caseload in Garfield as well. It’s 
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not just us. Additionally, there are things that happen from time to time that are over and above 
what the salary is. For instance, there was a case that was appealed in Garfield Heights 
Municipal Court, and so he had to address that in the Appeals Court, and that is over and above 
what that ordinance is. We have some money budgeted for those instances as well.  
 
Councilperson Narduzzi asked he gets paid for that from a different source? 
 
Clerk of Court Zidanic said it’s very rare that the Prosecutor will have to submit additional 
billing, but it does happen. So, in this instance, a case went to Appeal. 
 
Councilperson Walchanowicz asked what fund does that come from? 
 
Clerk of Court Zidanic said if you look down there. 
 
Councilperson Walchanowicz asked where it says $10,000?  That’s enough to cover those 
instances? 
 
Clerk of Court Zidanic said well so far yes. I mean we could bump it up if that was something 
that you guys felt was necessary. So far, it’s been sufficient. We can ask the Finance Director. 
 
Councilperson Walchanowicz asked did we have to use any of those funds to date this year? 
 
Clerk of Court Zidanic said just this week.  It was about $3,000. 
 
Councilperson Walchanowicz asked and that was the first time this year that we had to use it? 
 
Vice Mayor Grendel said it seems like only one time in 2016 we came close to $10,000. 
 
Clerk of Court Zidanic said so then the question is if you look at that Garfield Muni 
Court/Prosecutor line, the third from the bottom, do we need to bump that up at all? I mean it’s 
hard to predict when some of these cases are going to go to Appeal.   
 
Councilperson Walchanowicz said it just seems like times are trying right now, and people are 
doing radical things.   
 
Finance Director Blaze said in 2021 $675 was expensed in that line, and then nothing. 
 
Clerk of Court Zidanic said I know, but there was just this week.  It just hasn’t been paid out yet.  
It’s a little bit over $3,000. 
 
Finance Director Blaze said my knee jerk is we haven’t spend $10,000 going back to 2016, so 
keep it at $10,000, and if it’s not enough, we could always get more. 
 
Vice Mayor Grendel said I noticed in 25 & Alive there’s $15,000, and we had $15,000 last year. 
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Clerk of Court Zidanic said here’s what happened. You guys may have remembered that we 
talked about the Rachel’s Challenge Program, and we took that as far as we could, but then with 
coordinating with the schools, you have 3 schools that you are coordinating with and trying to fit 
into existing programs that they already have going on. So, we weren’t able to do that, but the 
good news is we do have a commitment for the program that is going to be happening January 9, 
2023.  So, you will start to see it begin to be publicized in the schools’ and the City newsletter. 
There are going to be 2 school assemblies during the day on January 9th and one evening 
assembly where the presenter will come and speak to the community. Again, the cost on that 
total is $8,300. So, the school has received some type of grant that can be put towards that, and 
then the City is committed to split that as we did with the schools. So, in the event, let’s just say 
that we had to pay the whole amount, the City’s portion would be half of that $8,300.   
 
Vice Mayor Grendel asked can we spend it out of 2022’s appropriation? Can we use that money? 
 
Clerk of Court Zidanic said that’s a good question for Vern. Are we able? 
 
Vice Mayor Grendel asked can we use that money out of the 2022 appropriations because we 
haven’t spent any money out of it?  
 
Finance Director Blaze said well if you have a vendor, whatever they do business as, if we have 
to front the $8,300 and we get the other half back from the school district, we could encumber 
the $8,300. 
 
Vice Mayor Grendel said we will start right in the new year with more than half of the 
appropriations. 
 
Clerk of Court Zidanic said what we normally do is since the school is the one that signs the 
contracts since the bulk of the activity happens there, we generally end up paying the school. 
 
Finance Director Blaze said make the school the vendor, and if you have the paperwork for it, 
put the req in and we will issue the P.O. and that will encumber it.  You just can’t have an open 
P.O. over a fiscal year. 
 
Clerk of Court Zidanic said okay, and also we also do the Dale Carnegie program every year, so 
you know that’s an expense that’s coming up. That is just under $7,500, so we have to account 
for that. 
 
25 & Alive is in the process of rebranding. Probably next year you will see the name will be Indy 
Alive. 
 
Vice Mayor Grendel said you don’t want to put an age on it. 
 
Clerk of Court Zidanic said exactly. It’s kind of all encompassing with the whole community. 
We spend a lot of time, we’re stuck in the past and moving it in the future, and to keep the name 
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Alive in there, I think it will be recognizable to the community, and everybody was very happy 
with that. 
 
Councilperson DiGeronimo said so Dale Carnegie costs $7,500, and that’s a big program, but 
this one day event is like $8,000?   
 
Clerk of Court Zidanic said well that’s half of it because the school also pays. 
 
Councilperson DiGeronimo said so $16,000. 
 
Clerk of Court Zidanic said yes, and then the parents pay some additional funding. 
 
Finance Director Blaze asked Rachel’s Challenge? 
 
Clerk of Court Zidanic said Councilperson DiGeronimo asked about Dale Carnegie. 
 
Finance Director Blaze said so $7,500 plus $7,500 plus. 
 
Clerk of Court Zidanic said $200 from each parent. 
 
The Rachel’s Challenge Program, what the school is also purchasing is a digital program as well. 
So, what that we’ll do is it will take the concepts that are taught in the school assemblies that day 
and spoken about at the evening presentation, and it’s going to give them the material to continue 
that program throughout the rest of the year in both schools. So, that’s also included in that price, 
so it’s not just for the speaker.  
 
Vice Mayor Grendel asked any questions Jim at home there? 
 
Councilperson Trakas replied no. 
 
Vice Mayor Grendel asked any questions for Angie? 
 
Finance Director Blaze said a little bit more than 2 ½ minutes, but it was good. 
 
Several people began speaking at once again. 
 
Finance Director Blaze asked does Don Ramm know about this? 
 
Several people began speaking at once again. 
 
Finance Director Blaze said maybe he’s watching, and he is just timing his walk over to when 
everybody else is done.   
 
Vice Mayor Grendel said we go to Page 15, the Building Department, and the Building Official 
is here. 
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Building Official Gero said so the budget is relatively the same as last year. We just had salary 
increases, health insurance, OPERS increases.  When you get down to the lower section there 
with assessment fees and whatnot, those fees are all based on what we collect. The 3% 
assessment fee, the 1% assessment fee and the plan review and inspection fee, those figures are 
all subject to what we bring in because it’s just for the most part, we act as a clearing house on 
those fees. So, those fees aren’t actual expenses, although they are channeled through the 
Building Department. 
 
General supplies and materials and building supplies and materials, we have a little increase in 
the building supplies and materials that we extended last year. We made a couple of major office 
supplies purchases, so it was a little higher last year than what we anticipated. 
 
Travel and training expenses, we increased that because I know that the conferences that we 
attend, the price has gone up on those throughout the years, and the same with dues and 
subscriptions, membership fees for the inspector associations and building official associations.  
Those fees have gone up over the last couple of years, so I just increased that figure, and overall 
it boils down to about a 6% increase over last year’s appropriation for this year versus last year. 
 
Vice Mayor Grendel said the plan review and inspection fee, we get reimbursed for plan reviews 
right. 
 
Building Official Gero said yes. The plan review is charged to the job. So, the owner or the 
contractor pays the plan review fee. Once we receive that from them, then we pay it to the plan 
examiner.  That is basically, I have it at $35,000 this year. The anticipated amount for this year is 
$19,000.  The $35,000 is the figure we have been using the last few years for purposes of setting 
a P.O. to appropriate fees and have asked Council for that amount.  Years and years ago, we 
were asking for like $50,000 a year, and finding some more efficient and more effective plans 
examiners, we were able to get that fee reduced a little bit for the projects that come through the 
City.   
 
We have some big projects this year such as the Pleasant Valley 260 building there on Rio Niro. 
Those fees are going to be coming out of this budget.  I just received today plans for the tenant 
buildout in that building, so those things will be coming out of the 2022 budget. So, that could be 
a little higher than what we are anticipating here. 
 
Vice Mayor Grendel asked the wages, how many employees does that represent? 
 
Building Official Gero said that represents 2 full-time inspectors, 2 full-time staff people and 1 
part-time inspector.  So that 4 ½ if you will. 
 
Finance Director Blaze asked if I missed it Mike I apologize, but is the proposal then to add to 
the part-timer in 2023? 
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Building Official Gero said well the part-time wages for 2022 were kept for 2 part-time people 
because through Covid we lost our part-time person, and we have not had a need yet to add a 
part-time staff person, but I left the wages, the numbers, I just increased those off of last year.  
 
Mayor Kurtz said there’s been a tremendous amount of discussion amongst the Mayors’ 
Association relative to Building Departments, Building Officials, and the scarcity of having 
qualified people in those positions. So, Mike and I have an understanding that if we find 
somebody, we can train somebody to give us the advantage long-term, that we should keep our 
ears opened and eyes opened which is what we are doing with Dan, but we also see if there is an 
opportunity to build our bench so that we can be sustainable.   
 
Finance Director Blaze asked Dave do you want to do a half day in Court and a half day in 
Building in your retirement? 
 
Building Official Gero said that idea is all well and good, except for the fact that you need to 
have certified personnel. 
 
Vice Mayor Grendel asked is Jim Riley considered the Building Department? 
 
Building Official Gero said he is in the Engineering Department. 
 
Vice Mayor Grendel said that’s some value there, to have somebody that can diffuse the situation 
or handle a situation with residents that at least they know that their problem is being considered.   
 
Building Official Gero said he has the ability to spend the time, the time that we don’t have. 
 
Mayor Kurtz said especially on Brettin. 
 
Building Official Gero said the problems are on Brettin. That’s a whole other issue. 
 
Several people began speaking at once again. 
 
Councilperson Trakas said I volunteer to be an inspector if you like.   
 
Mayor Kurtz said the point is, we are fortunate to have Mike, and we are going to be talking 
about how we can keep Mike on board and continue the education of Dan, and then see what else 
is out there that can help us. We have a lot of activity that goes through the Building Department, 
and we wouldn’t even entertain the possibility of doing something through the State because we 
are just too sophisticated, and there’s too much activity.   
 
Vice Mayor Grendel said and we have commercial and residential too. 
 
Building Official Gero said Valley View for instance only has a residential department, and any 
commercial activity in their city has to go through the State. We are fortunate that we have both 
certifications.   
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Councilperson Trakas said quick question. Mike, some years ago we had talked about having 
some of the part-timers working on the program for the rentals, trying to make sure that 
everybody who had a rental is registering, and just wondering, this is a budget time, so it’s not 
appropriate, but if you might be willing to just give us a brief on the rental property situation. I 
know we had one a few years back, and if you wouldn’t mind putting together a briefing on how 
many people participated voluntarily, what you had to do to cajole people to get on the list, and 
how many we have in town these days, that would be appreciated. 
 
Building Official Gero said I could put something together on that, sure.  
 
Councilperson Trakas said thanks. 
 
Vice Mayor Grendel said participation is probably below what it should be. 
 
Building Official Gero said much below. 
 
Councilperson Trakas said recommendations is how they get more compliance. 
 
Building Official Gero said I have a few. It’s really a time-consuming thing. It would almost take 
one person, another part-time person to just manage that program. 
 
Vice Mayor Grendel asked how many rental properties do we have in town now? 
 
Building Official Gero said I think we have 19 registered so far this year for 2022.  It is more or 
less a voluntary thing. 
 
Councilperson DiGeronimo said I was thinking it said 40 or 50 in the weekly, it was a low 
number. I didn’t think it was 19. 
 
Vice Mayor Grendel said it would be interesting to find out how many homes are not occupied 
too, like the one my son-in-law bought on Oakwood. It was 10 years, and nobody lived in the 
house. It could have been a ticking time bomb.  
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said Wayne Benos is so happy because somebody is finally going to be 
living next door. 
 
Building Official Gero said that became a real problem because that owner wasn’t mowing the 
lawn. We had to chase her down all the time. 
 
Vice Mayor Grendel said and she wasn’t paying her taxes. She would wait until she had 2 or 3 
years in arrears and then make a payment and everything.   
 
Councilperson Narduzzi said I saw somebody taking pictures of the Mack house on Brecksville. 
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Vice Mayor Grendel said that’s been vacant a long time. 
 
Councilperson Narduzzi said since Flory died.   
 
Building Official Gero said you know it’s not a problem as long as they are maintained. 
 
Several people began speaking at once again. 
 
Finance Director Blaze said look at the house on Sunset that was vacant for years, and it’s 
getting rehabbed now.  The grass is cut. The leaves have been blown.   
 
Vice Mayor Grendel said there’s one on Grandview, and I don’t think she’s living there. She has 
another house on Stone.  There is stuff growing out of the attic. 
 
Councilperson DiGeronimo said so these are the things I hear. I heard the issues with capacity 
and trying to find, but if everybody is so busy with new construction and plan review, the 
enforcement and existing housing stock, would you add somebody there if you wanted, if you 
could? 
 
Building Official Gero said if we could find the right person. The challenge with that is finding 
the right person because you have to have the right demeanor, the right personality. People that 
get put in a code enforcement situation get burned out really quick, and the abuse that you take 
from the owners of the properties, you question yourself why am I doing this? For what they get 
paid, and it’s usually a part-time job and that type of thing. The turnover in that respect is fairly 
frequent.   
 
Finance Director Blaze said considering the dynamics of the last couple of years, Pulte was 
knocking out dozens of homes a year, building out a large subdivision in the City, and it’s done. 
Will there be new construction going forward? Sure, but will it be on that magnitude, I don’t see 
that. I don’t think the residential component will be as robust going forward as it has been the 
last couple of years, just my opinion. 
 
Several people began speaking at once again. 
 
Finance Director Blaze said instead of going to Pulte a couple of times a day, what’s being 
constructed in the City right now? One house on 21. 
 
Building Official Gero said I think there’s 5 at some stage of construction in the City and not to 
mention the amount of additions that are being put on and remodels. 
 
Finance Director Blaze said those are good to see.   
 
Councilperson Walchanowicz said they are still spending money.  
 
Finance Director Blaze said it’s good to see the reinvesting in the community. 
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Vice Mayor Grendel said well if everything goes well with the Concordia property, there might 
be a few houses going in there which will be a little different in nature. 
 
Finance Director Blaze said we will talk about that after. There’s been a development. 
 
Mayor Kurtz asked okay, where are we at? 
 
Building Official Gero asked are there any other questions? 
 
Vice Mayor Grendel said no, I think that covers everything Mike.   
 
Finance Director Blaze asked Don Ramm, were you watching online, and you saw when there 
were no Directors? 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said welcome Don. I don’t know if you want to wait until Vern gets back 
here.  We are on Page 16, Engineering, and we notice that you gave us appropriations for 2022, 
and it looks like we are on pace somewhere with $403,000 at this point, but the request is 
$808,000. I do know there’s a new Engineer on staff. So, the wages for, how many employees is 
that? 
 
City Engineer Ramm said that would include the 5 full-time engineers. One just came on board 
on November 3rd. So, this number that reflects through October wouldn’t even have him in there 
because he just started. 
 
Vice Mayor Grendel said so the last 2 months the projection will be up more than $403,000. We 
have 5 full-time engineers? 
 
City Engineer Ramm said there’s Dean, Clark, Joe, Matt.  
 
Vice Mayor Grendel said so next year you anticipate $808,000, and you have 5 engineers, and 
who else is on? 
 
City Engineer Ramm said we have a full-time Office Coordinator, Amy Stacy. We have a part-
time Admin. Assistant, Becky Moeller, and then we also have a part-time Engineering Tech 
which is Milt. 
 
Vice Mayor Grendel said so you have 2 part-timers. So, you have 5 Engineers, 1 Office 
Coordinator, and 2 part-timers. 
 
City Engineer Ramm said right, and then we are also interviewing and hope to hire an Admin. 
Assistant full-time to replace Coral who we lost a couple of years ago that we hadn’t replaced 
yet. So, that plus, I believe at the time, we were contemplating whether or not the GIS may be 
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added to the Engineering Department, tacked on so to speak. At one time we had Chrissy and 
Annie, and maybe that salary was absorbed. 
 
Vice Mayor Grendel asked is that a little high Vern?  
 
Finance Director Blaze said some departments needed a lot of hand holding from Maggie and I, 
and other departments just submitted. They did a lot of the background work themselves. So, I 
think the latter is the case here.   
 
Vice Mayor Grendel said because of the new Engineer, that’s going to bump that up, and if you 
are getting another administrative person. 
 
City Engineer Ramm said right, full-time to replace Coral.  
 
Vice Mayor Grendel said so that will be 2 people. We have $482,000 appropriated this year, but 
2 new people would be, what would be the wages? 
 
City Engineer Ramm said it would be $50,000 maybe for the total for the 2.  
 
Vice Mayor Grendel asked is there going to be one more employee, another Engineer? 
 
City Engineer Ramm said that’s what I was thinking with the GIS. I am not quite sure where the 
GIS person fell. Right now we are using a consulting firm, but at one time we had talked about 
having a full-time position, and whether or not that was coming under a branch of Engineering. 
 
Vice Mayor Grendel said I remember the memo from Jim Gibbs, that wasn’t the way to go 
because those people come and go like your underwear changing. I am just wondering if this 
$808,000 figure is accurate or is it more accurate to be $700,000. 
 
Several people began speaking at once again. 
 
Councilperson Walchanowicz said we just approved legislation was it this month or last month 
for that company, and I think that’s for all of 2023, correct?  
 
Vice Mayor Grendel said yes. I don’t know if there would be a GIS person coming in there next 
year.   
 
City Engineer Ramm said we will probably need to revisit that number. 
 
Vice Mayor Grendel said so reduce that a little bit Vern. 
 
Finance Director Blaze said I just had a sidebar with the Engineer, and maybe go back and look 
at all people who are currently on staff, what they are going to make this year, a couple percent 
factored in for wage increase for next year. Factor in the proposed new hires and see what that 
number is and report back. If we could decrease, we certainly will. Every little bit helps. 
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Vice Mayor Grendel said I know Mayor a couple of years ago you had a proposal, a separate 
department. Was that the Sewer Department? 
 
Mayor Kurtz said yes. 
 
Vice Mayor Grendel said I was wondering if that was part of it. Were they a separate department 
or under Engineering. 
 
Mayor Kurtz said it would be under Service. 
 
Vice Mayor Grendel said I see.   
 
Mayor Kurtz said it was envisioned to be under Service.  Don is slowly  but surely trying to be a 
little bit more independent in terms of a need for consultants, and so that’s why we are still 
moving in that direction. I am not sure how quickly, but that’s the direction, the overall strategy. 
That is also balanced with how much work we do too.  
 
Councilperson Trakas said just one quick question on this part of the budget, just informational. 
Where does the money come from for consultants? I am not sure I am seeing a line item there. 
Obviously, we have to use outside consultants, and I was just curious is that in the Engineering 
budget or General Government? Where does that come out of? 
 
Finance Director Blaze said excellent question Councilperson, and it’s two-fold. When those 
inspections, those engineers, those consultants are working on projects that are in TIF districts, 
we try to budget them out of there because then they could be kind of paid for with the TIF 
revenue. If you look on Page 24, it’s in the General Government. You were on the right track 
with your guesstimate there. The second last line, account number 53831, Professional Fees City 
Engineer; some get budgeted out of there, but Maggie and I are looking at just removing that line 
from General Government and moving it into the Engineering budget where it more 
appropriately belongs. 
 
Councilperson Trakas said very good, thank you. I knew we paid them, I just wasn’t sure from 
where. 
 
Finance Director Blaze said multiple sources. 
 
Vice Mayor Grendel said I think that would be a great idea to put the professional fees in 
Engineering.  
 
Finance Director Blaze said just what Don wants, to have a bigger budget. 
 
Vice Mayor Grendel said well it looks like this appropriation this year is almost $1,200,000, and 
never has historically gotten higher than $600,000. 
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Councilperson Trakas said something looked a little off because you have about a 40% increase 
there, and every other department is running at about a 10% increase with inflation and whatever 
else they need.   
 
City Engineer Ramm said I think we will be able to bring that down after we revisit that first 
number, the wages number. 
 
Vice Mayor Grendel said and maybe it goes up a little bit if we put our professional fees under 
there.  I think that would make sense. 
 
Finance Director Blaze said his will go up, but it’s a wash because it comes out of General 
Government so it’s a net zero. 
 
Vice Mayor Grendel said I think for accountability, it makes more sense. 
 
Councilperson DiGeronimo asked you are trying to hire Don? You would like to bring in another 
engineer? 
 
City Engineer Ramm said an Administrative Assistant. 
 
Councilperson DiGeronimo said so you aren’t currently adding another Engineer. 
 
Mayor Kurtz said we are looking, but we will be very particular though, with GIS. We are 
excited about the gentleman that we just hired. We think he’s going to play a major role in terms 
of helping the ability to move fast.  I think consistent with what our strategy was years ago as to 
become more independent of some of these consulting firms. We are always going to use 
consulting firms. If the accordion opens up, and we have more flexibility in terms of projects, we 
can’t do it all in-house, and there’s always the opportunity to have some other layer, a buffer 
between (inaudible) insurance, having consultants do some of the major projects. Internally, we 
still have a lot of work to do all of the time.  
 
Councilperson DiGeronimo said and if the Concordia project, what extent the City is going to be 
involved in it, means we can handle more of it, can’t handle everything and then this. 
 
Mayor Kurtz said we can pass the baton, right.  
 
City Engineer Ramm said move down to the part-time wages. The requested amount looks a 
little low to me.  In looking at the prior year appropriation and the projected, I don’t know why, I 
am not sure why I would ask for less. We still have the same amount of part-timers in 2022 as 
there’s going to be in 2023.  
 
Councilperson DiGeronimo asked is Jim on there? 
 
City Engineer Ramm said I don’t know.  It could be because he was housed in Engineering.  
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City Engineer Ramm said it has to at least be equal, $88,000 is projected. I have $95,000 or 
$100,000. 
 
Mayor Kurtz said make that $100,000, and then we will move that.  Will we be able to move that 
from General Government now? 
 
Finance Director Blaze said well we will do it before we put the appropriation ordinance before 
Council. 
 
Mayor Kurtz said so the question is the wages. 
 
Several people began speaking at once again. 
 
Mayor Kurtz said we will better define that and get that out to everybody. 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said we have $310,000. 
 
Mayor Kurtz said a couple of things, this consultant wage; I see money being invested in certain 
areas, whether it be the northwest quadrant, the Cloverleaf, everything north of I-480, Route 21. 
Not to mention the possibility of Hemlock, that property. Not taking into consideration trails and 
road improvements, upgrades. We might do preliminary work internally to rough it up, but then 
we are going to have the consultants do that. I will confer with the Engineer. 
 
Vice Mayor Grendel asked do we have (inaudible)? We have $230,000 this year for that, but the 
actual amount on pace is $75,000. 
 
City Engineer Ramm said in the line above, that one is actually up there. 
 
Finance Director Blaze said that’s all other non-engineering, the Joe Lencewiczs; there’s a whole 
bunch of them there. 
 
Vice Mayor Grendel said the money we have set aside under General Government and put in 
Engineering. 
 
Finance Director Blaze said we will put it under Engineering for sure, and I just feel that there is 
a reason that it was $310,000, a very specific number instead of $300,000, and I apologize 
because I can’t recall exactly why. There was some rationale behind it. I must have been 
anticipating some of the projects maybe that the Mayor just articulated. 
 
Councilperson Walchanowicz asked can we anticipate that amount going up or staying the same? 
 
Mayor Kurtz said well for sure, at a minimum, staying the same.  
 



Council Workshop – Minutes – November 22, 2022 
  31 

 
 

 

City Engineer Ramm asked Vern, is any of it for construction inspection? 
 
Finance Director Blaze said if it’s out of your department and not out of Building. 
 
City Engineer Ramm said I’m talking for maintenance contracts. 
 
Finance Director Blaze replied no, the maintenance contracts kind of get expensed into the 
maintenance contract themselves. I see your point, if we hire an inspector to inspect the 
maintenance contracts. 
 
City Engineer Ramm said we have had several pieces of legislation where we have hired $50,000 
contracts for firms, and that’s already $200,000. So, this number is $75,000 would not be on the 
pace projected for the year.  Maybe I’m missing something or just don’t understand. 
 
Finance Director Blaze said it will be through November at the end of next week, everything 
that’s been expensed out of that line so you can see exactly what gets expensed, and you will 
have a better comfort factor of what traditionally has been expensed. Why the $230,000 was 
appropriated this year, and why $310,000 was for next year. 
 
Procurement Coordinator Zdolshek asked Vern do you want me to run it now? 
 
Finance Director Blaze said if you still have SSI open. 
 
City Engineer Ramm said and Vern maybe I’m thinking of the capital construction projects, 
when we hire engineers to design those. You said those would probably also be expensed out of 
the capital project. 
 
Finance Director Blaze said again it depends where, if it’s an infrastructure project that’s in a 
TIF area, we will try to expense it out of the TIF so that we can get eventually reimbursed. Look, 
there are so many, there’s engineering and inspection maintenance contracts, and TIFs; and I 
think my team has to balance. Okay, they get an invoice, and the inspector has worked on a 
number of different projects. They will do the best they can to allocate it accurately, but then you 
have to ask yourself okay how far do I take this, when I start saying I am spending more time on 
this than my time is worth. We just need to expense it best, so it’s there somewhere. 
 
Vice Mayor Grendel said so if somebody came to the City, a resident, and asked how much do 
we spend on engineering costs a year? If you put it all together, you would have to look at 
multiple things. 
 
Finance Director Blaze said all the TIFs, the maintenance contracts, the General Government, 
and Engineering. 
 
City Engineer Ramm said it would be quite a list from year to year. 
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Mayor Kurtz said if they ask that we can say what area of engineering.  This covers multiple 
areas.  
 
Vice Mayor Grendel said I know people used to ask years ago and everything, we had all these 
studies done; and a lot of times nothing ever happened. The City didn’t make much use of it. 
You actually just wonder how much money was spent on some of these studies that were never 
used or utilized for a short time and then forgotten. 
 
Mayor Kurtz said keep in mind, our City employees serve 7,600 people every day, and then the 
25,000 or 30,000 that come to work here, plus all those that get off at Pleasant Valley and 
Rockside or come up through Brecksville Road. So, there’s a lot of different hands. 
 
Vice Mayor Grendel said I don’t think we do that as much as we did 15 years ago because things 
are so fast pace now, you kind of realize that you will have something more dynamic that can 
change. 
 
Councilperson Trakas said you don’t have time to study. 
 
Vice Mayor Grendel said you get a study that you just get accustomed to, and then things 
change, and the next thing you know it’s out the door as far as with studies. 
 
City Engineer Ramm said well moving on, the third item is overtime. We just maintained the 
2023 request equal to the 2022, thinking that even though right now it looks like we are projected 
to be around $2,000 with a couple of more people on board. There is a probability that it could 
go up. So, it’s maintaining $3,000, I think it’s fair.  
 
Finance Director Blaze said medical insurance and OPERS just follows the wages lines up 
above. If Don is able to reduce the full-time wages, we might be able to make some adjustments 
to the medical insurance and OPERS lines too.  Everything else is pretty perfunctory there.  
 
City Engineer Ramm said a lot of matching the same request for 2022.  
 
Vice Mayor Grendel said Don, I notice it says inspection fees, but there’s really, nothing was 
spent this year on that, and there’s $21,500 in the budget. I noticed nothing was spent in 2018, 
2019 or 2020. 
 
City Engineer Ramm said that whole line item, I am a little bit unclear. There are a lot of dashes 
in prior years and nothing.   
 
Finance Director Blaze said we will check.  My guess is that it’s similar to what Building 
Official Gero said that it’s predicated on certain activity that maybe is reimbursable inspection 
fees, and maybe there were some last year; but it’s just a guess. 
 
Vice Mayor Grendel said especially the last one, it was very minor. We have only had it back in 
2016. 
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Finance Director Blaze said probably most of those are when it’s a topographical fee or that, it’s 
probably more Building than Engineering. Maybe that’s just an account that’s more from the 
past. 
 
Vice Mayor Grendel asked Jim, do you have any questions for Don here? 
 
Councilperson Trakas said no. 
 
Vice Mayor Grendel said this will be moved a little bit. Vern, you will have to let us know the 
few changes. The wages we might have to change a little bit. The part-time wages are going to 
go up to $100,000. We are going to move the professional fees over to this. So, there will be 
some changes.  Don, thank you very much. Happy Thanksgiving to you and your family. 
 
City Engineer Ramm said you too. 
 
Several people began speaking at once again. 
 
Finance Director Blaze asked do you want me to take a stab at IT? 
 
Vice Mayor Grendel said Jim was waiting for us last week. 
 
Finance Director Blaze said and he’s out this week. He asked to defer another week, but I said 
hey, I will take a stab at it, and then if there are any questions or that, we can bring him back next 
Tuesday to answer. It’s Page 14.  It is showing a fairly healthy increase in wages, but I think 
that’s also because the professional fees, and miscellaneous is projected to go down, and where 
Jim’s fee will go down because Dawn was brought on, and Dawn is an employee. 
 
Vice Mayor Grendel asked so that includes Dawn’s wages? 
 
Finance Director Blaze said Dawn and Matt on that first line. That has to be just the 2 of them 
because that’s not a heck of a lot of money.  Medical insurance follows that. OPERS follows 
that. Supplies is minimal. The computer software and maintenance shows an increase, but here’s 
what the explanation on that is. Every department uses very department specific software. We 
use Software Solutions, Inc. in Finance. Building uses what they use. Some of it is going through 
Tyler for certain purposes, but there is always different software that is just relevant to an 
individual department. We have been expensing that to the individual departments, but that’s 
become a little bit more cumbersome; and so what we were doing with this line, the proposal is 
that Maggie and I and Jim would work together with the Directors and pull some, if not all, of 
their computer software, their upgrade contracts, their manual maintenance contracts out of their 
department individually and lump them into a line item here in Jim’s IT’s budget. So, that’s why 
you have that $260,000 appropriation this year. It looks like we will get pretty close, if not to that 
number that is proposed to go up by $100,000 for 2023. For that increase you see in Jim’s IT 
budget, in total you should see similar reductions, $10,000 here, $15,000 here, from the other 
departments to make up for that. So, it’s kind of a wash. 
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Vice Mayor Grendel said if you go back it’s a third of that in 2016. It was $81,000 in 2018. 
 
Finance Director Blaze said but then if we go back into the other departments, we probably see; 
and it might not be listed as computer software or maintenance in each department, but just some 
type of miscellaneous catch-all line. That’s where their software was being expensed out of. 
 
Councilperson Walchanowicz said we have Tyler and GIS and all that new software. 
 
Finance Director Blaze said Tyler will be in there. 
 
Councilperson Walchanowicz said but it wasn’t back here, and that’s why there’s such a 
difference. 
 
Finance Director Blaze said and the GIS comes on line in 2023, there’s a cost component with 
that. Good observation Councilperson. 
 
Vice Mayor Grendel said so professional, that’s Jim’s. 
 
Finance Director Blaze said substantially yes. It might be a little more because remember we just 
approved a contract with GIS for that study. Technically, it’s through Fairsite Technologies, but 
it’s above and beyond Jim Gibb’s normal scope of work for us. 
 
Councilperson Trakas said that’s what I was going to say the same thing. We just approved that, 
so that would justify where that comes from. 
 
Finance Director Blaze said that’s IT. If anybody has any questions, we could bring them to 
Jim’s attention and have him chime in next week.  
 
Procurement Coordinator Zdolshek said Vern one other thing Jim was trying to accomplish. He 
was trying to get all the software contracts to expire at the same time, and this year he did request 
legislation for one lump sum for software legislation.  
 
Finance Director Blaze said that’s kind of similar to some of those parts contracts that we have 
when they come in the middle of month and getting them all to expire at the same time. It would 
make this a little easier. Thanks for that tidbit Dennis. 
 
Vice Mayor Grendel said we are on Page 18 now, Boards & Commissions. 
 
Finance Director Blaze said there’s nothing.  
 
Several people began speaking at once again. 
 
Mayor Kurtz said other than that, it’s pretty much boiler plate stuff. 
 
Vice Mayor Grendel said $60,000 is for. 
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Councilperson Walchanowicz asked didn’t Jim say if we had “x” amount of dollars in the Tree 
Commission Fund, then they will grant the same amount? 
 
Councilperson Trakas said that’s correct. I think these grants have been running between 
$25,000 to $50,000; so if you did spend up to $75,000 then you would be able to draw down 
$75,000 more dollars. I would presume that is what that is. We have not requested funds as yet 
because we don’t have a full plan, but to work with that, that would be very helpful to access 
other funds from both the County and from the State. 
 
Vice Mayor Grendel said the $60,000 represents the purchase of trees or plantings. 
 
Councilperson Trakas said what we are talking about is the purchase of trees as well as the 
ability to plan. There is a planning grant as well that we may or may not ask for; but we may not 
need all this money, but I think if it’s there to start out with, it would at least help us to draw 
down these other funds should we need them. The remaining money would go back to the City if 
it’s not needed, but that would be basically for the purchase of trees and the correct trees for the 
correct soil types.   
 
Finance Director Blaze said we may be looking at moving that out of Boards & Commissions. 
For right now it’s a good placeholder location as Councilperson Trakas said, it could help us 
secure grant money; but if the true actual use of that account is to buy trees, I think it’s more 
appropriate in a different fund than the Boards & Commissions. 
 
Councilperson Trakas said absolutely. It’s not paying for, there’s no consulting fees, there’s no 
employees. The Commissioners are not paid, so it would clearly be for what Vern said.  
 
Vice Mayor Grendel asked any other questions?  That pretty much takes care of Page 18. We 
move on to Page 19, the Mayor’s Office. 
 
Mayor Kurtz said the only thing we didn’t do this year, we didn’t get any support, any assistance 
in the Mayor’s office, and we need to begin planning that for the future. There is a workload that 
keeps getting higher and higher. So, that’s the one area. The rest of it is pretty much boiler plate 
stuff. 
 
Councilperson Trakas said you actually reduced costs Mayor.  
 
Mayor Kurtz said we worked hard, but it’s not sustainable.   
 
Vice Mayor Grendel asked our Communication person, where is her salary? 
 
Finance Director Blaze said she’s in General Government. I believe that the wages line there is 
just the Mayor, Dar and actually HR. 
 
Vice Mayor Grendel asked HR is in here? 
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Finance Director Blaze said that’s probably just a hold back from wherever HR was slotted back 
when we had our first HR Director, Charlene Armenti.  
 
Mayor Kurtz said we could move that. 
 
Vice Mayor Grendel said General Government. 
 
Finance Director Blaze said we are open to anything that makes logistical sense. 
 
Mayor Kurtz said we will look at that.  It could be in General Government. 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said the appropriations are pretty much on point with last year. 
 
Mayor Kurtz said we need to get someone else to support the staff because of all the different 
information and authority that emanates through the Mayor’s office and from the Mayor’s office. 
 
Finance Director Blaze said you have been trying to encourage Directors to “build the bench” to 
make sure that you have a replacement, and Dar doesn’t have any plans to go anywhere, but she 
has been in the position for a while and getting her somebody to train. 
 
Councilperson Walchanowicz said kind of like Council office. So, we have someone to train. 
 
Several people began speaking at once again. 
 
Mayor Kurtz said this would mirror the concept of what we have done with Council, have 
someone in training; and I think that’s the same strategy we are putting in place for the Mayor’s 
office. 
 
Councilperson Walchanowicz said it was in Dar’s last contract, she’s not allowed to ever retire. 
 
Vice Mayor Grendel said like we found somebody to replace Debi, the same thing with Dar. 
 
Mayor Kurtz said but if you don’t plant seeds and start, you are sure you won’t. That’s one of the 
positions that you can’t have a void to that extreme.  
 
Councilperson Narduzzi said we had a couple of years of trouble with the Council office. 
 
Vice Mayor Grendel said I remember. We were getting Minutes from meetings that took place 4 
or 5 or 6 months before.  
 
Mayor Kurtz said so it’s the same concept. That’s what we are working on.  I certainly wouldn’t 
diminish anything. We need to have some backup. We need to do some transitioning.  
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Vice Mayor Grendel asked do you have anybody who works for this area that you can? 
 
Mayor Kurtz said no, not at the top of my head, but there are some talented people who work 
here. The problem is robbing Peter to pay Paul; but if a person really has a high level of integrity 
and have a communication skill, and they have capacity to figure out how to disseminate 
information appropriately. 
 
Vice Mayor Grendel said not because Dale’s here, but I look at his daughter, and I can see 
Amber fitting in that, a person like that who could possibly move over. 
 
Mayor Kurtz said if you want me to get shot or something, trying to move them out of that 
position. 
 
Vice Mayor Grendel said you need somebody like that who has been with the City. I think before 
Dar was in the Mayor’s office, was she over there? 
 
Mayor Kurtz said she was in the support position.  
 
Vice Mayor Grendel said and how she has grown. She was the part-time Acting HR Director for 
a while too.  A person like that who take on those responsibilities are rare.   
 
Mayor Kurtz said we were here until 10:00 p.m. at night with the different programming that we 
do through City Hall. So, it’s Saturday and Sunday, special programming. 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said to find somebody like that is very rare. 
 
Councilperson Trakas said if you would pay her by the hour, it would take up your whole 
budget.   
 
Finance Director Blaze said well Dar in your department, and Maggie in mine.   
 
Vice Mayor Grendel said you don’t realize. 
 
Mayor Kurtz said keep in mind, I am not sure how you want to approach this, we are talking 
about, at some point, I would say the first or second quarter, we really have to look at creating a 
strategy in the Finance Department for wages because it’s not realistic and it’s not sustainable 
under the current scenario with the voter. It doesn’t matter, we have to change the pay ordinance 
sooner rather than later so there’s no surprises. We can talk about that. 
 
Finance Director Blaze said and that doesn’t have any impact, I don’t know if the Mayor’s, but if 
you go to the Finance one on the next page. 
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Vice Mayor Grendel asked any other questions for the Mayor before we move on?  There were 
no questions. 
 
We will move on to Finance office on Page 20.  
 
Finance Director Blaze said we have been fairly good. When you look back to 2016 through the 
current, it’s been in that upper $400,000s, low $500,000s range. In 2019, I put the asterisk there 
because the Finance Director’s position was vacated for a good part of the year, and we just had 
a part-time intern in there. I am not sure what Gus’s compensation was, but it was nowhere near 
what John’s was. So, that’s why the 2019 numbers are skewed a little lower, but other than that, 
it's been fairly consistent.  
 
We kind of repositioned the department where we had 2 employees up through last year that they 
were technically part-time, but they were on the 30 some hours part-time, almost full-time; and 
one no longer works for us, and we just repositioned it so that all 5 people in the department are 
full-time. So, if you look at what was appropriated for 2022 for full-time and part-time wages, it 
adds up to $360,000, and by re-shuffling less part-time and it’s more full-time, the total 
requested for 2023 is just $380,000. So, it’s really just cost of living adjustment increase that 
Finance is asking for. 
 
Vice Mayor Grendel asked so Vern there’s 5 full-time employees? 
 
Finance Director Blaze said Dennis, myself, Maggie, Molly and Anissa.  Phenomenal team, I 
just told the 2, Molly and Anissa today that besides taking on so much new responsibility to try 
to take more off of Maggie’s plate, what I can’t quantify in dollars but I can quantify in peace of 
mind is the lack of drama. You just come in, and everyday you know you are not going to get hit 
with whatever. It’s just a drama-free office, and as the Director of the department, that just 
makes my job and my life just so much easier because drama is just drama. I do better without all 
that drama in my life, so I really appreciate the team that we have there now. From $360,000 to 
$380,000, it’s just a nominal increase that we are asking for.   
 
The Mayor eluded to some backup, and I need to make sure that Maggie is supported properly. 
She has the most institutional knowledge. She has been with the department longer than probably 
all of us put together, and there is a lot of knowledge and a lot of tasks that she is responsible for. 
She has gotten good as far as relinquishing some of that.  That is where Anissa and Molly have 
been assuming more, but there is still some important functions that she plays. I do want to have 
some backup capabilities there. So, there is a chance we would come to you next year if we were 
able to find the right person as the Mayor and some of the Directors eluded to, we are not 
actively looking, but if the right person and the right situation and the right fit for what we need 
would present itself, we would look at that and come back to Council and make our request at 
that time. We have nothing eminent, but we do have to keep planning for the future and make 
sure that the bench strength is there because you don’t know when your 400 hitter is going to 
pull a muscle, and you need backup. 
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Vice Mayor Grendel said Maggie has been there 20 years. That takes care of Finance. Any 
questions?   
 
We will move to Council office.  
 
Finance Director Blaze said the wages are up only because what Councilperson Walchanowicz 
eluded to was the addition of the backup for Debi, and bringing Amanda on. I am not quite sure 
if we are expensing all of Amanda’s wages out of Council, or if it’s being divvied up if she’s 
helping any in Building and Engineering there; but the bottom line is Amanda is on staff now 
and giving some backup to Debi until Debi wants to ride off into that North Royalton sunset 
there. Outside of that, everything is pretty cut and dry in the department there. Part-time wages is 
Council, so maybe there’s more in there too because we are only at $57,000 through October, 
and there’s $96,500 there.  
 
Councilperson Walchanowicz said maybe we’re getting raises. 
 
Finance Director Blaze said that can’t happen until 2024.  We will check why $96,500 is asked 
for.   
 
Councilperson DiGeronimo said maybe last year you had a part-time person. 
 
Finance Director Blaze said we had $96,500 in 2022, and we will just ask for that in 2023. 
 
Vice Mayor Grendel said that should be lower. 
 
Finance Director Blaze said that if it’s just the 7 Council people, there are no additional part-
time. That was basically the Council pay. 
 
Vice Mayor Grendel said of course the healthcare went up.  Really our request is lower.  It might 
be lower yet if we could get that $96,500 down to $71,500. 
 
Finance Director Blaze said good job Council.   
 
Several people began speaking at once again. 
 
Mayor Kurtz said Legal. 
 
Finance Director Blaze said that’s Greg O’Brien’s standard monthly billing. He does bill out 
more than that, but if he’s billing out for something in one of the TIFs districts, we will break his 
bill apart and then allocate some of that to professional fees in the TIF, so that could be 
reimbursed. I would have to think that his legal costs for the Mazzola lawsuit, and that eventually 
got settled out of the Rainy Day Fund, we were probably paying for that part of the legal bills out 
of Rainy Day and/or Self-Insurance. He’s on pace to bill out at least in the 110 General Fund a 
little under $450,000. So, just for safety we went $500,000 in the requested appropriation. 
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Vice Mayor Grendel said legal fees have increased so much in the last 2 or 3 years. 
 
Finance Director Blaze said and everything is legal lately. Legal touches so many daily aspects 
of running the City. 
 
Vice Mayor Grendel said and they are going to request an increase in the fee rate too. 
 
Mayor Kurtz said there’s going to be legislation. 
 
Vice Mayor Grendel asked is $500,000 accurate you think Mayor? 
 
Finance Director Blaze said we will see what he requests, and we will try to back in how many 
hours he typically bills; and if we have to amend that, but the $500,000 will take us through the 
third and fourth quarter next year. We were pretty good this year, our first amendment to the 
appropriation ordinance was this one in October. So, instead of getting into that mode where 
every month or two we are coming back, we are trying to get the numbers a little bit more 
accurate where we don’t have to come back as often. We had the one, and if we do the same 
thing next year, and we are finding that the legal amount isn’t enough, we will just ask you for an 
amendment to that at that time. 
 
There’s really one more, and that’s General Government. So, if you want to, it’s 5:12 p.m., we 
can try to go through this. 
 
Vice Mayor Grendel asked will we be meeting next Tuesday then? 
 
Finance Director Blaze said look, I do need some direction on capital. If you recall in 2023 and 
2024 in the Capital Budget. It’s separate from Operating. If we get through General Government 
right now, we are done with Operating.  
 
Vice Mayor Grendel said then we could use next week for the Five-Year. 
 
Finance Director Blaze said that will be ideal because that will impact debt service, and maybe 
we could get on the same page about the money that’s going to be borrowed, and if so. 
 
Mayor Kurtz said bring your philosophies and strategies next week. 
 
Vice Mayor Grendel asked are you looking to get that approved in 2022? 
 
Finance Director Blaze said well the Five-Year Capital Plan update doesn’t have to, but in the 
appropriation ordinance that I would like Council to adopt in December, we do have to put a 
figure in there for how much capital infrastructure we are going to do in 2023, and right now that 
number is $23,000,000 or $24,000,000; and we don’t have the ability to fund that with internally 
generated cash. So, either we have to work next Tuesday and the following Tuesday to whittle 
that $23,000,000 down, or keep it where it is and say we are going to borrow the difference or 
some combination thereof.  
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Mayor Kurtz said bring your philosophy and strategy next week.  If we get through this, let’s just 
work on that next week. 
 
Vice Mayor Grendel said we might as well. 
 
Several people began speaking at once again. 
 
Finance Director Blaze said that’s going to give us a little breathing room because instead of 
having whatever number we had there for 2023 and 2024, I think it was $2,000,000, $2,500,000, 
something; we could spread that out over a few years because I think since we just paved that 
year and the end of 2022 that we are not going to tear it up in 2023 or 2024. 
 
Councilperson Narduzzi asked how many years are we going to get out of it? 
 
Mayor Kurtz said I think we are going to spend 2023 and 2024 doing, designing, get all the 
questions answered on a number of issues that were brought up in terms of drain water, in terms 
of water line, in terms of sanitary sewer. So, we will do testing. We will spend some time doing 
it right, and Council between Streets & Sidewalks and Utilities, we will determine what we want 
to build into the project.  Everything we explore and examine will not be built into the project. 
There is some culvert work that needs to be done. We will do our examination. We are not going 
to do that whole project and not replace the culvert if it’s marginal.  So, there are a number of 
different issues that gives us some flexibility to now address long-term rather than just trying to 
do a project.  That would be one discussion we would have next week in terms of priorities. 
 
Finance Director Blaze said if we could knock it out in 2 weeks, next week, the last Tuesday of 
November, and the following Tuesday, the first Tuesday of December, and then we would be on 
schedule to adopt a fairly accurate 2023 appropriation ordinance at the December 13th Council 
meeting. 
 
Vice Mayor Grendel said and maybe get that Five-Year Plan approved either January. 
 
Finance Director Blaze said the first quarter we could dive into the details. When 2022 falls off, 
we really have to add 2027 on there, but as long as we are very certain on 2023, that will give 
Maggie, Dennis and me the direction we need to craft the 2023 appropriation ordinance and 
make sure we have enough money where we need it to do what Council and the Mayor want to 
do.  
 
Vice Mayor Grendel said so we will go to General Government, Page 23. 
 
Finance Director Blaze said it bleeds over to Page 24. Just a little background on a couple of 
these. On the wages line it’s 3 people, Alla, Monica and Gayle. So, you have 3 people that are 
budgeted out of there, and some of the other OPERS and so forth follow along with that. Medical 
insurance, obviously that’s the medical insurance for those 3 individuals, but you look at that like 
really we are going to pay them over $100,000 for medical for 3 people. Here’s the really 
interesting tidbit for you, when you retire or you are terminated, you are eligible for COBRA; 
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and historically not a lot of employees once they left somewhere would take COBRA because 
you, the now departed employee, must pay the entire cost of that premium.  Independence has a 
very good medical plan, and it costs a lot of money; and historically nobody would take 
COBRA. With COBRA, we have to pay the premium, and we get it reimbursed from the 
employee. That’s why that line is so high, but here’s what is happening. There are a number of 
employees who have enough years in either OPERS or OPNF, Ohio Police and Fire Pension. So, 
they are taking their retirement because they have enough years in, but because of restructuring 
within these pension plans, they are not eligible a larger subsidy of their medical care costs until 
they reach a certain age. Some of these people, they started in their 20s, and they got 30 years in, 
they are not even 60 yet. So, they are not old enough in their retirement plans to get this full 
medical coverage at a very reduced rate, and so they are finding it more financially attractive to 
them to go on the City’s COBRA plan than it is to take the medical insurance through the 
retirement system.  Now that will change when they reach a certain age, and then I think the 
pricing gets better for them. 
 
Councilperson Narduzzi said sometimes you have to go to (inaudible). 
 
Finance Director Blaze said it’s probably somewhat jokingly, somewhat seriously, at a 
continuing education conference years ago, one guy just said look we are going to be the first 
generation to die at our desk because we aren’t going to be able to afford to retire. If we get 
money from a pension, it’s going to all go out the door for medical care.  So, that’s why that line 
is what it is. We have quite a few employees that have retired that are on the City’s COBRA 
plan, and they are finding that financially attractive rather than going on the OPERS or the 
OPNF. 
 
Councilperson DiGeronimo asked is that cost neutral to the City? 
 
Finance Director Blaze said oh yes, whatever we send, we get dollar for dollar back, and we get 
that through Northwest Group Services. So, it’s not like we have to pay bill collector. 
 
Councilperson DiGeronimo said it’s not creating a deficit. 
 
Finance Director Blaze said we aren’t in the position to be a bank for everybody. 
 
OBWC, that’s been very consistent there. That’s the Workers’ Compensation, and I am assuming 
that bill just comes very late in the year in December, and that’s why we haven’t paid it out this 
year yet. 
 
Vice Mayor Grendel said you are right. I remember that bill coming at the very end. 
 
Finance Director Blaze said that is that.  
 
General Insurance, you see a big request for increase from $125,000 to $280,000. Our regular 
insurance is going to probably stay where it is with some nominal inflationary cost increase. 
Dennis is still looking into trying to obtain the liability component of the insurance that we have 
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been self-insuring for so many years. We don’t know if we are going to be successful, but we 
figured why not just put a placeholder figure in there now. We put $150,000 in there, and that’s 
early indications what it might run to fully insure the City with that liability umbrella coverage. 
We don’t know if we are going to get it. We don’t know if we will need that, but that’s just the 
explanation as to why you see such a big increase on the General Insurance line from the 
$125,000 that was appropriated this year to the $280,000 for next year. 
 
Procurement Coordinator Zdolshek said Vern just to add a little bit more, I talked to CBIZ today, 
and they said they hoped to have some proposals next week for us. What’s been going on in the 
interim, is they have 3 carriers that are looking at underwriting it. Throughout this period they 
have been asking for some additional information. 
 
Councilperson DiGeronimo asked what are the other policies that are under this General 
Insurance? 
 
Finance Director Blaze said that’s the auto, the property and casualty, inland marine, if anybody 
could explain that one. 
 
Several people began speaking at once again. 
 
Finance Director Blaze said it’s the weirdest name. It has nothing to do with being inland or 
water. 
 
Vice Mayor Grendel asked is it with theft too? 
 
Several people began speaking at once again. 
 
Procurement Coordinator Zdolshek said inland marine covers our equipment, if we are 
transporting a vehicle on a trailer, different things like that. It covers rental. We had to rent the 2 
rubbish trucks earlier this year. That is covered under the inland marine portion of the policy 
because it was rental equipment. 
 
Councilperson DiGeronimo said as far as the self-insurance, I have been reading up on captive 
insurance arrangements. I don’t know how beneficial those are for municipalities, but I bet if you 
are talking to CBIZ or Oswald, they may have resources and have some knowledge on captive 
arrangements. That’s another way to pool some kind of self-insurance together. 
 
Procurement Coordinator Zdolshek said the contact at CBIZ, I am sure he would give a 
presentation to Council. Actually, I will reach out to him to see if he has any information on that. 
 
Vice Mayor Grendel said I think we had information a couple of years ago from CBIZ as far as 
that umbrella policy.  
 
Mayor Kurtz said yes we did. 
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Vice Mayor Grendel asked do you think we will have something before the end of the year on 
that Dennis? At the December meeting? 
 
Procurement Coordinator Zdolshek said I spoke to him today, and he said that he hopes to have 
something next week.  There were a couple of questions they had. They wanted an updated 
(inaudible) of our self-insurance fund to see what we have paid since August 1st of this year. 
 
Vice Mayor Grendel said because we have 2 more Tuesdays before our regular meeting, and that 
so possibly we can get a presentation from him.  
 
Finance Director Blaze said the goal is to adopt the 2023 appropriation ordinance at the 
December 13th meeting. If it doesn’t and it bleeds over, you can call a special meeting on 
December 20th. I would rather not meet that week between Christmas and New Years. 
 
Vice Mayor Grendel said hopefully we would have an idea before the regular meeting that we 
could make a decision on that because I think Dale that was one of your concerns as far as that. 
 
Finance Director Blaze said you see some of the utilities. So, we don’t know where gas prices 
are going to be; so I said look we appropriated $325,000 this year. We are already over that 
through October. We have to budget higher. We don’t know, but it’s better to assume the worst 
and have it come in better.   
 
Vice Mayor Grendel said it seems like electric was not doing as bad or as high as we thought. 
 
Mayor Kurtz said well it didn’t kick in yet.   
 
Several people began speaking at once again. 
 
Mayor Kurtz asked is there any objection, and I will throw this out to think about, of removing 
ourselves from NOPEC?  Other communities are starting to do it, and we are not under contract 
with them anymore, but it might be in our best interest to have a clean slate and start again. 
 
Councilperson Walchanowicz said we have a lot of our residents. I did, my parents did. 
 
Mayor Kurtz said I will find out from the Law Department if we just do a motion or we have to 
have legislation. 
 
Several people began speaking at once again. 
 
Councilperson Trakas asked Mayor would it be your intent to have another aggregation service 
that would then take over? 
 
Mayor Kurtz said I would just check our options out. Let’s see what’s out there.  We could do it 
informally just like we did NOPEC. They were there, but I think because of the fact that they 
have walked away from us, it gives us, I think it’s time for us to do our homework and see our 
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options. I would be more comfortable if Council voted that, make a motion to officially remove 
ourselves from that umbrella and then we can go out and start seeing what’s out there. 
 
Vice Mayor Grendel asked can we do that at the regular December meeting? 
 
Mayor Kurtz said I can find out, either one.  I will find out if the Law Director would want us to 
have legislation or just do a motion. 
 
Finance Director Blaze said one of the other accounts, just nominal proposed increase, it’s not 
until you get to the next page, and it just has a couple of them on Page 24. There are a couple of 
increases, but we talked about the professional fees of the Engineer. We are going to get what 
has been expensed out of there, and Community Events, that one we budgeted $271,000 this 
year. It looks like we might go over that. It depends on how quickly some of the Tree Lighting 
expenses come in. If they come in during December and paid in December, but a lot of things get 
expensed out of that line.  Of course, you have the big 2, Home Days and Tree Lighting, but you 
have Fall Fest in there. You have Arbor Day in there. The National Day of Prayer luncheon is in 
there.  The State of the City luncheon is in there. The Home Town Banners Program is run out of 
there, so that has kind of grown over time as there are more functions; and the functions are 
becoming a little more elaborate. The banners kicked in a couple of years ago.  You have to 
promote and hold these community events, but it comes with a cost.   
 
Does anybody have any questions on any of this?  Individual lines, Dennis and I can do our best 
to answer them. If not, that’s pretty much the Operating Budget. 
 
Vice Mayor Grendel said the public information letter. 
 
Finance Director Blaze said that’s the Spotlight and the Post.  
 
Councilperson Walchanowicz said and then on the wages, you are going to see about moving 
Bridget over to the wages, correct. 
 
Finance Director Blaze said we would move her possibly over into General Government.  
 
Councilperson Walchanowicz said there will be an increase in that one a little bit, but a decrease 
from another one. 
 
Finance Director Blaze said any of those kinds where we are just moving them from one 
department. The one department will look better, and the other one will look a little higher. The 
overall bottom line is zero. 
 
Councilperson DiGeronimo asked the increase for that letter, the public information letter, is that 
the new designer or is there an increase? 
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Finance Director Blaze said if you look at the number of pages of the Post, it has to be in 
increments of 4, so it’s the way the pages are folded. It has gone from 16 to 20, and the last 
couple have been 24. So, we are just trying to make sure. 
 
Councilperson DiGeronimo said so the same program, you are just expecting an increase. 
 
Councilperson Trakas said paper costs have dramatically risen too. Russia is one of the largest 
suppliers of paper across the world, and without their paper, things have risen quite a bit. 
 
Finance Director Blaze said that’s a pretty good stock of paper too. We are not doing it on copy 
paper.   
 
Councilperson DiGeronimo asked Jim, we have been printing on Russian paper all these years? 
 
Councilperson Trakas said I don’t think we have, but others have.   
 
Vice Mayor Grendel asked so has that gone from $50,000 to $160,000? 
 
Finance Director Blaze said well look, we have spent only $81,000 through the end of October, 
and that will bring us in under $100,000; but we appropriated $130,000. Council, whatever 
number you throw out, that you collectively agree to, and the Mayor agrees to, the Finance 
Department will put that number in. We do our best to put numbers in that we think have some 
basis to them, but if somebody has an objection to them and thinks it’s too high or too low, just 
let us know. 
 
Councilperson Veverka said the last issue sure seemed like it had a lot of activities and other 
stuff.  It seems like it should be more in the Spotlight than the Post.   
 
Several people began speaking at once again. 
 
Councilperson Walchanowicz said Jim cut your report down. 
 
Vice Mayor Grendel said although you would be surprised how many people read those reports.  
You get feedback from them and everything. 
 
Councilperson Walchanowicz said Jim has to stop writing 3 pagers. 
 
Councilperson Trakas said I’m cutting mine down to 2. 
 
Several people began speaking at once again. 
 
Finance Director Blaze said well Mayor and Council, I myself, and Dennis and speaking for 
Maggie, we really appreciate the time and getting each Director in here. I like the collaborative 
process. The Directors have a lot more input to their budgets now than in the past where before 
they even come to us, they come to the Mayor and they envision their future at least one year. 
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What is that vision going to cost? So, what you have seen today and in our previous budget 
meeting discussion, is the result of that; and some excellent questions. We plowed through the 
Operating Budget in 2 sessions. Nice job, and we will pick up next Tuesday with some 
discussion on just strictly mostly 2023 capital infrastructure.  
 
Councilperson Walchanowicz said next week, all the changes that you made, can you print us 
out a new report. 
 
Finance Director Blaze said yes. I don’t know if we will have it by Tuesday because we have 
Thanksgiving. 
 
Vice Mayor Grendel said it could be the following Tuesday. Do you think there will be a 
Planning Commission meeting?   
 
Mayor Kurtz said like we talked earlier, at this time of year people are shutting down. 
 
Vice Mayor Grendel said so we might have more time to put towards it. 
 
Councilperson DiGeronimo said just real quick. Just a general question and maybe it meant 
when we have to finalize this, but just best practices. Last year we appropriated $30,000,000, and 
we spent $26,000,000 this year. This year we are appropriating $32,000,000, that does limit us 
on the capital budget. I mean if we were right on, we could have had a larger capital budget if we 
felt we weren’t going to spend.  There’s something there as far as the capital budget impacting 
us. If we think we are fat, we would like to say well I’m giving myself some room. I am glad we 
are under budget, but. 
 
Finance Director Blaze said how much room do you want to give yourself, that’s the question. 
 
Mayor Kurtz said every silo is going to have a little area of unpredictability.  
 
Councilperson DiGeronimo said I’m saying ways to increase the capital budget. Let’s really 
think if we are going to spend the $32,000,000. 
 
Mayor Kurtz said there are a number of different factors I would look at in terms of, I would 
look at, in light of the last couple of years, and what we have gone through in terms of reducing a 
portion of our Rainy Day Fund, Self-Insurance Fund. I think we need to be more disciplined in 
terms of some of those areas to build that and address the insurance issue. Dennis is going to see 
if we could get somebody in and have a conversation.   
 
Those are items that we don’t talk about, but I think we need to be disciplined enough to have 
that conversation, and then our capital projects, planning realistically.  Then like you said, how 
do we get from $24,000,000 to $12,000,000? What does that entail?  Then we have our 
maintenance contracts. We spend millions of dollars on those things. Having that flexibility, but 
having Council approve those major issues, we always have that check and balance and that 
dynamic that we have all (inaudible). 
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Vice Mayor Grendel said it’s nice to have some wiggle room because you never know when an 
opportunity arises that we have move quickly on and maybe spend some funds, whether it be 
doing engineering work or purchasing property. It’s nice to have because if you are cutting it too 
close, then there is no wiggle room. Then an opportunity comes, and you may have to say no. 
 
Mayor Kurtz said we are going to have a more meaningful discussion in January in the Strategic 
Planning session when we talk about our capital needs, our facilities needs. 
 
Vice Mayor Grendel said we definitely have to start that. 
 
Mayor Kurtz said we have reports that we work off of historically. We have the Service 
Department, we have the Police Station. We have the combination of schools. We have major 
infrastructure on our campus. We don’t talk about those, but we need to really just say okay how 
serious are we. 
 
Vice Mayor Grendel said you are talking about funds, and are we going to go to the people to 
build a new Service Department or Police station? We need to get as much information to be 
able to make decisions. 
 
Mayor Kurtz said there are some soft cost expenditures, and that’s part of those consultants that 
we talked about earlier. Listen, nobody has all the answers, but if we can get some information 
that is realistic. Just as an example, is it $10,000,000 for a new Service garage or $15,000,.000? 
What do you want in there to be able to work for the next 40 years.  Is it $14,000,000 for a new 
Police station?  It all depends. 
 
Vice Mayor Grendel said that’s where it’s important for us to have a chance to take a trip and see 
what Westlake has to view some of these facilities and see. We could talk about them and have 
the experts show us a drawing or a picture, but going there and actually seeing and walking, you 
are going to see what the benefit is.   
 
Mayor Kurtz said there’s so much. 
 
Councilperson Veverka said but I want to circle back to John’s point, is the need for a little bit 
sharper pencil?  On one hand, what you are saying Dave is we would like to have, I agree we 
need to have a little bit of fudge room in it, but on the other hand, if you are, what are we at 
about a 10% differential, budget to actual?  Pretty close. 
 
Vice Mayor Grendel said the appropriation has always been way more. 
 
Mayor Kurtz said that’s historically what we have done.   
 
Councilperson Veverka said and maybe that’s something that we need to take a serious look at.   
 
Mayor Kurtz asked where do you want to invest your time?  At some point you have to look at 
where do you want to invest your time. Is it looking at seriously the Service garage, and 
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seriously looking at Police, and then using that time and energy to hone in on some of these 
major capital investments that we have to make. That is what I am looking forward to spending 
my time on.  We could keep focusing on generating more revenue.  Look at this year, no one 
could predict in January where we were going to be. There was gloom and doom during the first 
couple of months, and we stabilized. We are holding our own.  
 
Councilperson Narduzzi said that didn’t just happen, we planned for that. 
 
Mayor Kurtz said we worked hard at it.  People that work for this City work really hard for all 
our constituents. I don’t care if it’s the person who answers the phone, the person at Community 
Services, all the events we plan, Engineering, HR, it’s everybody. We are fortunate, and I will 
say this because thank you for your effort and your team’s effort Vern, putting all this together. 
The Department Heads’ input was invaluable, but I have to look at the Finance Department and 
the fact that Vern is there. He helps Economic Development because we have all these different 
experiences. He knows the City. He knows the money.  It’s hard not to understand because of the 
experience, the benefits that he extends beyond his department.  
 
Finance Director Blaze said we facilitate, and any budget is really the Administration’s budget. 
They are already talking in Columbus, Governor DeWine has to prepare the next budget to put 
on the new General Assembly’s desks, and Councilperson Trakas is very familiar with that.  
 
Councilperson Trakas said just one thing to Vern’s point, the bill about the pension system being 
increased for Police and Fire had a hearing last week, and they might move it out, we budgeted 
for that in the last budget as I recall; but it might be a big number if they do pass it in the lame 
duck session here. All the municipalities are against it, but all the labor organizations that 
represent Police and Fire as well as the leadership seem to be for it. So, that’s something that we 
haven’t talked about, but that could be pretty substantial. I think that’s a 3% or 4% increase in 
pension contribution. Big numbers, I think it starts out at 3% or 4%.   
 
Finance Director Blaze said they might phase it in, but the net fact of it is huge, and frankly I am 
glad you updated us on that Councilperson Trakas because if that would get snuck in here in the 
lame duck session, we are going to have to amend these pension plan numbers because I don’t 
believe we factored in the potential increase into Police and Fire; and it’s substantial in the one 
versus the other. They are both projected to go up, but look we have a lot of tough decisions to 
make over the next 12 months because we have the big capital infrastructure number that we 
either have to whittle down or borrow for, and then interest rates are up. So, that’s a dynamic. 
There has been talk about if we go for different capital improvements that we can’t fund 
internally, would we go to the voters for some money?  The school district you know is going for 
their operating renewal, so that’s going to be on the ballot next year. They still may be looking 
for capital money for the (inaudible) buildings, and all of that is complicated by the staff.  Next 
year in 2023, all the property in Cuyahoga County gets re-valued, and what happened in the last 
couple of years to property values? They went through the roof. So, when the 2024 tax bills hit, 
look out. Look out just from inflation, but then look out if this levy is passed, this levy is passed. 
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Mayor Kurtz said if the school does a renewal, they could do a replacement, which is an 
increase, or they can do a replacement with additional millage which is an increase and an 
increase. So, they are going through that dynamic, and they have to make a decision by 
December.   
 
Vice Mayor Grendel said I think it’s going to be more than a replacement. 
 
Mayor Kurtz said they are going to be able to have to convince people to support any increase. A 
renewal would be an easy one, but even a replacement would be an increase based on the 
duplicate.  A replacement plus additional millage, that’s going to be another tough one, and then 
come back with all these different dynamics. It’s fascinating times to be an elected official, isn’t 
it? 
 
Mayor Kurtz said I want to thank the Finance Department and all the departments for their effort. 
They really worked hard to make this more palatable and more receptive by City Council, and I 
also want to thank Council for their time and effort that you put into this.  I know that I am 
realistic in terms of the votes, but we depend on Council to give us a critical path forward. We 
always appreciate your support, and I know the Department Heads are pretty responsive to you.  
Keep that in mind. 
 
Moved by Grendel, seconded by Walchanowicz, to adjourn the Council Workshop of 
November 22, 2022, at 5:45 p.m. Voice Vote: 6 yes/0 no; motion carried. 
 
 
 
 
____________________________________ 
Debra J. Beal, Clerk of Council 
Minutes Unapproved at Time of Release 11/28/22 
 
 


